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FireCraft Oven Sales as 
Percent of All-Time
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Sales Downturn is Cyclical, 
Correlated to Turnover

SALES EMPLOYEE TURNOVER

Current Challenge
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The FireCraft Gap

POWER 
DISTANCE

POWER 
DISTANCE

Power distance refers to the degree to which 
individuals within an organization or company 
accept and expect an unequal distribution of 

authority and decision-making power.

POWER 
DISTANCE

INDIVIDUALISM VS.
COLLECTIVISM

This dimension measures whether a 
company values personal independence 

(individualism) or group cohesion 
(collectivism).

SPIRITUAL 
WELLBEING

The extent to which employees feel a sense of 
purpose, inner fulfillment, and alignment 
between their personal values and their 

workplace environment.

Current Challenge
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LACKING AREA

INDIVIDUALISM VS 
COLLECTIVISM

SPIRITUAL 
WELLBEING

KEY INSIGHTS

• ERGs foster inclusion, supporting employees' faith and values, leading to stronger 
morale.

• Removing ERGs weakens belonging, increasing stress, disengagement, and 
turnover.

Core Framework Driven Insights

• FireCraft executives are split on the effectiveness of ERGs; regardless, employees see 
them as essential for culture & retention.

• Ignoring employee needs further widens the gap, lowering morale & increasing 
turnover risk.

• Executives prioritize cost-cutting (individual goals); employees value ERGs for 
connection (collective culture).

• Cutting ERGs signals disconnection, reducing teamwork, morale, and long-term 
retention.

POWER 
DISTANCE

Current Challenge
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Unified Culture Stimulates Profitability

Current Challenge

THIS RESULTED IN:

$100 BN
INCREASED MARKET 

CAPITALIZATION

67%
INCREASED SELF-FUNDED 

R&D SPENDING

Source: Financial Times

In the early 2000s, Honeywell struggled to 
integrate two sets of workers and a variety of 

conflicting working practices.

To address this, Honeywell implemented their 
“One Honeywell” initiative that sought a unified 

internal culture.

This initiative prioritized both financial metrics 
and motivating employees to “do right by 

[their] customers.”
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“Planting seeds for the future while 
also achieving short-term results is 

much harder to pull off than just 
aiming for one of these goals 

exclusively.”

David Cote

Current Challenge

Honeywell CEO 2002-2017
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Source: Forbes

of organizations use their ERGs 
to assist new recruits 

ERGs drive connection

This helps new employees feel 
connected to company culture by 

offering mentorship, guidance and a 
sense of belonging during the 

onboarding process

Current Challenge
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4x
as likely

to be engaged
at work

5.8x
as likely

to strongly agree they would 
recommend their organization 

as a great place to work

62%
Less likely

to feel burned 
out at work very 
often or always

43%
Less likely

to be watching for job 
opportunities or actively 
looking for another job

A Connection to Culture Drives 
Professional and Personal Results

Those who strongly agree with “I feel connected to my organization’s culture” are:

Source: Gallup

Current Challenge
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Source: Gallup

More Engaged Employees Boosts 
Organizational Success
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In customer 
loyalty/engagement 

10%

In productivity (sales)

18%

in profitability

23%

in wellbeing (thriving 
employees)

70%

in organizational 
citizenship (participation)

22%

Current Challenge
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ROUTE TO 
SUCCESS

Implementation Plan
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ROUTE TO 
SUCCESS

Implementation Plan

Integrate ERGs 
and Executives 
into Onboarding

Recommendations
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Integrate 
ERGs and 

Executives in 
Onboarding

Recommendations

COMPONENT

Executive 
Introductions to 

Presentations

ERG Leadership 
Presentations and 

Reception

IMPACT

More than 90% of respondents in 
an IBM survey cited “top 

management sponsorship” as the 
factor that makes change 

successful

Building relationships with 
coworkers that celebrates their 
unique identities drives respect 

and engagement from the initial 
moment of hiring.



Community
Engagement

17Recommendations

ROUTE TO 
SUCCESS

Implementation Plan
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Community 
Engagement

Recommendations

COMPONENT

Charitable 
Giving and 
Donations

Community-
Focused Service 

Projects

IMPACT

Through workplace charity drives and 
donation opportunities, employees 

can actively participate in social 
matters closest to them, thus 
enhancing corporate social 

responsibility. 

Creating meaningful connections, 
while strengthening local support 
systems and fostering collective 

responsibility



Club
Integration

ROUTE TO 
SUCCESS
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Implementation Plan

Recommendations

FireCraft Collective



IMPACT

FireCraft Collective
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Club 
Integration

Recommendations

People can get to know the person 
next to them

What is this?
Connecting people over shared 

interests along with identity

Example at FireCraft

Duolingo sees greater employee 
engagement as evidenced by the bi-

annual survey they send out, and 
routinely return scores of over 90%

By understanding the heritage 
behind culturally significant foods, 

and working to make them 
together, people will grow closer

Example of Successful Execution

COMPONENT

Food Clubs and Cooking 
Classes

Duolingo
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Investment and 
Cost Associated

Recommendations

$35,000

69x

PROPOSED COST OF FIRECRAFT 
COLLECTIVE

ROI BASED ON DIRECT AND 
OPPORTUNITY COSTS ASSOCIATED 

WITH CUTTING ERGS
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Engagement 
Driven 

Profitability

$6.73 MM

$5.52 MM

Recommendations

SAVED FROM EMPLOYEE TURNOVER 
COSTS BY RETAINING ERGS

INCREASED PROFITABILITY DUE TO 
HIGHER EMPLOYEE ENGAGEMENT

Source: Gallup, Forbes
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RISKS AND MITIGATIONS

INTERRELIGIOUS AND 
INTER-GROUP CONFLICT

UNEVEN 
DISTRIBUTION OF 

COLLECTIVE FUNDS

POTENTIAL ERG & 
CLUB “SILOING,” 

GROUP ISOLATION

• Conflict mediators
• Safe Spaces for dialogue with executives
• Leadership accountability

• Implement clear and transparent funding 
model

• Objective criteria: participation rates, impact 
engagement, and alignment with company 
values

• Foster cross-ERG collaboration through joint 
events, mentorship programs, and company-
wide initiatives that encourage diverse groups 
to engage with one another.

Risks & Mitigations



6 Months 12 Months 18 Months 24 Months

NEXT STEPS
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• Measure Success 
• Re-evaluate 

Collective budget 
dispersion according 
to employee surveys 
for ERGs and clubs to 
drive profitability 
through effective 
investment

• Establish a 
biannual 
employee survey 
to gauge personal 
interest and their 
FireCraft Collective 
engagement

• Implement 
onboarding action 
items, community 
engagement 
steps, and 
augment ERGs to 
fit the FireCraft 
Collective model

Next Steps

• Develop strategic 
partnerships to 
expand ERG 
resources and 
opportunities

• Leverage external 
collaborations to drive 
innovation and long-
term sustainability
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THANK YOU
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OUR TEAM

Walker Burley Gretchen MinorCale Brown Ben Schouten
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Only 31% of U.S. employees 
are engaged at work. That’s 
less than 1 in 3 employees

8.8 Trillion

The Cost of Disengagement

Source: Energage

31%
in lost productivity globally 

Employee Engagement Strategies: Fixing the 
World's $8.8 Trillion Problem
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ERG & Club Attendance



30

Increased Productivity due to 
Employee Engagement
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Proposed Costs
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Turnover Rates for 2024
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Employee Satisfaction Survey Results
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Chaplaincy Program C/B Analysis

CISION Prweb
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Source: Ford 
Working for Balance 2024

By 2030, Gen Z 
will make up 
33% of the 
population
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Source: 
McKinsey

39% of employees report 
relationships with management to 

be a driver of job satisfaction

86% report that satisfaction in 
interpersonal relationships at work 

are driven by relationships with 
management

Executive Buy-In



The Link Between Meaning and 
Mental Health in Gen Z

Source: 
McKinsey 37
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Gallup’s Spirituality-Wellbeing Connection 
Framework

Source: Gallup
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Core framework analysis

INDIVIDUALISM VS 
COLLECTIVISM

SPIRITUAL 
WELLBEING

• ERGs foster inclusion, supporting employees' faith and values, leading to stronger 
morale.

• Removing ERGs weakens belonging, increasing stress, disengagement, and 
turnover.

• FireCraft executives are split on the effectiveness of ERGs; regardless, employees see 
them as essential for culture & retention.

• Ignoring employee needs further widens the gap, lowering morale & increasing 
turnover risk.

• Executives prioritize cost-cutting (individual goals); employees value ERGs for 
connection (collective culture).

• Cutting ERGs signals disconnection, reducing teamwork, morale, and long-term 
retention.

POWER 
DISTANCE

LONG-TERM VS 
SHORT-TERM 

ORIENTATION

UNCERTAINTY 
AVOIDANCE

• FireCraft execs want to cut “soft-costs,” signaling possible fear of uncertainty and 
avoidance of it due to short-term ideals and profit-maximizing attitudes

• Not much is said on the employees and their aversion to change, but we can 
assume that employees would be willing to adopt things important to them 
willingly

• FireCraft execs focus on profitability and making short-term decisions, indicative of a 
masculine culture

• This may lead to a clash between a more feminine employee culture, which values 
community and well-being

• FireCraft executives value short-term growth over long-term goals, as indicated 
throughout the case. There is a disparity, however, between the board (short-term) 
and the c-suite (long-term)

MASCULINITY 
VS FEMININITY
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Executive Buy-In
• Research finds that only 18 percent of organizations report being 

highly effective at organizational change management.

• Only 27% of employees believe their leadership is adequately trained 
to guide teams through change, indicating a significant opportunity 
for enhancing leadership development programs

• HOW SPONSORS HELP ENABLE SUCCESS - A critical factor in 
whether an initiative succeeds or fails is the executive sponsor—and 
his or her level of engagement. More than 90 per cent of 
respondents in an IBM survey cited “top management sponsorship” 
as the factor that makes change successful

Source: Gallup
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54% of organiations with ERGs reported an increase in a sense of 
belonging and community, and 14% saw an increase in retention. 

Numerous companies showcase the effectiveness of ERGs and the 
correlation between reducing turnover rates and maintaining 

company resource

Source: Fast Company
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of employees participating in ERGs experience positive career 
impacts.

65%

Source: Gallup



46



Gallup
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