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HOW CAN FIRECRAFT CREATE A 
FUTURE-FIRST APPROACH TO 

RESTRUCTURE ITS ERGS TO BE AT THE 
FOREFRONT OF INNOVATION AND 

PROFITABILITY?
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CURRENT STATE



RecommendationsCurrent State Risk AnalysisProblem Analysis

Firecraft’s Current 
Relationship with 

ERG’s

1.

3.

No data to support2.

Lack of revenue

Lack of value from 
stakeholders



HIGHER 
EXECUTIVE 
FINANCIAL 
MINDSET

EMPLOYEE 
SATISFACTION 

AND 
ENGAGEMENT

RecommendationsCurrent State Risk AnalysisProblem Analysis



CONSIDERATIONS



Lost annually in lack of productivity 
due to disengaged employees

$500B

https://www.inc.com/don-
charlton/this-invisible-

problem-is-costing-employers-
500-billion-per-year.html

FINANCIAL RISK

RecommendationsCurrent State Risk AnalysisProblem Analysis



Employees believe 
their ERG fosters a 
sense of community

20%
Fortune 500 companies 
have established faith-

oriented ERGs

WHY FIRECRAFT NEEDS ERG’S

66%

https://www.mckinsey.com/capabilities/people-
and-organizational-performance/our-

insights/effective-employee-resource-groups-
are-key-to-inclusion-at-work-heres-how-to-get-

them-
right?utm_source=chatgpt.comhttps://www.cultur
eamp.com/blog/impact-of-employee-resource-

groups-on-dei?utm_source=chatgpt.com

RecommendationsCurrent State Risk AnalysisProblem Analysis



BELONGINGING = PRODUCTIVITY

https://hbr.org/2019/12/the-value-of-
belonging-at-

work#:~:text=If%20workers%20feel%20l
ike%20they,of%20more%20than%20%2

452M.

Workers want 
organizations that 
value well-being

Increase in job 
performance

Decrease in 
turnover rate

RecommendationsCurrent State Risk AnalysisProblem Analysis



ALTERNATIVE 
SOLUTIONS



External 
Considersation

Short-Term 
Feasibility

Internal 
Consideration

Long-term 
Viability

Creation of 
a CRM for 
ERG

Creating 
Faith-Specific 
Products

Get Rid of 
ERG 
Entirely

RecommendationsCurrent State Risk AnalysisProblem Analysis



MONETIZING FAITH 
BASED INNOVATION



Interfaith Food Initiative

Subscription 
service for recipes

Partner with a 
local nutritionist 

$22.1B

$2.09
T

Kosher food market 
valuation

https://www.statista.com/topics/4428
/global-halal-market/

https://www.imarcgroup.com/kosher-
food-

market?utm_source=chatgpt.com
https://foodinstitute.com/focus/surve

y-millennials-still-love-food-
subscriptions-but-interest-waning-

elsewhere/#:~:text=Of%20the%20res
pondents%20who%20have,to%20hav

e%20plans%20that%20were:

Halal food market 
valuation

Of Americans have a 
food or drink 
subcription

RecommendationsCurrent State Risk AnalysisProblem Analysis



Leveraging ERG Engagement

Hosted events for 
community by ERG 
members

Culinary classes for  
recipes

Of ideas come from 
outside research and 
development

https://www.planview.com/re
sources/articles/product-

innovation-employee-
engagement/

https://www.hubspot.com/ma
rketing-statistics

https://chatgpt.com/

Consumers stick with a 
brand that offers value 
beyond just selling a 
product

RecommendationsCurrent State Risk AnalysisProblem Analysis



ERG Ambassador Program

Collect data 
internally

Promote the need 
for ERG’s

Of data-driven companies 
report improved strategic 
decisions

Of ERG’s are effective 
in building community

https://sloanreview.mit.edu/
RecommendationsCurrent State Risk AnalysisProblem Analysis



FINANCIAL ANALYSIS



REVENUE STRUCTURE

Subscription Cost = $4.99/Month
SAM = 2.8M

TAM = `̀$170M



Base Case Best Case Worst Case

Avg Rev ~$5.4M ~$9.9M ~$1.6M

IRR 55.2% 97.9% 18.2%

ROI 31.25% 65.68 8.8%

RecommendationsCurrent State Risk AnalysisProblem Analysis

NPV $21.1M $41.5M $5.5M



KEY TAKEAWAYS



3.

ERG success through KPIs

1.

2.

Enhance innovation

Alignment with growth 
objectives



Thank You!Questions? 

Paisley Williams Sydney Matthews Marco DiLaudo
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SELECT

NOW

CULTIVATE

6 MONTHS

LAUNCH

1 MONTH

PRODUCE

4 MONTHS

MEASURE

1 MONTH

TOTAL: ~1 YEAR

SHORT-TERM OUTLOOK



SELECT

NOW

TOTAL: ~1 YEAR

• Implement ERG Ambassadors. Selected through current 
ERG leadership.

• Have ERG Ambassadors partner with small pizzerias that are 
faith-conscious in products.

• Have these Ambassadors collect data for employees to use 
for long-term development.

• promote need for ERGs and higher exective relations. 



TOTAL: ~1 YEAR

CULTIVATE

6 MONTHS

• Collaborate with the  selected dietician for cultivation of 
recipes.

• Create a website design to promote these recipes.
• Create a subscription model to target consumers who are 

faith-conscious in their diets.
• Create showroom and events to host customers and 

employees.



TOTAL: ~1 YEAR

1 MONTH

LAUNCH

• Launch website and release of subscriptions to consumers.
• Launch events avaliable for consumer in the area.



TOTAL: ~1 YEAR

PRODUCE

4 MONTHS

• Host events in showroom (culinary classes).
• Post feature stories of ERG employees on website.



TOTAL: ~1 YEAR

1 MONTH

MEASURE

• Measure ERG effectiveness and satisfaction of employees in work.
• Measure KPIs of subscription services.
• Use metrics to help support ERG in FireCraft and funding in the future.
• Use data to determine employee engagement, satisfaction, morale, increased 

revenue, and internal connectivity.



Chef (Halal)
. CHEF ASHRAF KHAN

. AUSTIN TEXAS BASED

. SPECIALIZES IN ZABIHA-HALAL CUISINE

HTTPS://EDIBLEAUSTIN.COM/STORIES/EVOLUTION-OF-AN-
ENTREPRENEUR-

CHEF/#:~:TEXT=FOR%20KHAN%20TO%20BE%20THE,HAVE%20GU
ESTS%20WITH%20DIETARY%20RESTRICTIONS



Chef (Kosher)

• CHEF JAMIE GELLER
• LIVES IN ISRAEL

• SHE IS AN AUTHOR OF 8 COOKBOOKS[4] AND THE 
FOUNDER OF KOSHER MEDIA NETWORK

HTTPS://EN.WIKIPEDIA.ORG/WIKI/JAMIE_GELLER



Dietician Partner



SAM Calculation



Revenue Model - Ovens



Revenue Model - Initiative



DCF - Base



DCF - Bull



DCF - Bear



Expense Forecast - Base



Expense Forecast - Bull



Expense Forecast - Bear


