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Unpacking Interfaith ERG at Rock Canyon

What We Know How We Understand the Problem Why It’s Important

Religion Works in the Supporting Interfaith Interfaith ERG Can Impact Talent,
Workplace ERG is Complex Innovation, and Corporate
Responsibility

Viewed as the “forgotten Interfaith ERG at Rock Having a safe space where employees can
DE&I initiative,” interfaith Canyon is facing feel inspired, learn about, and celebrate all
dialogue is critical to uncertainty and risks as it faiths and beliefs can result in Rock Canyon
success at multinational pertains to potential recruiting and retaining top talent, generating
corporations and at the leadership turnover, ideas and innovation, and being good
center of ERG creation, developing metrics, and corporate citizens
research suggests gaining stakeholder buy-in
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Restructure Interfaith ERG to Include 13-Member Advisory Board,
Representative of Major Faiths to Sustain Leadership Turnover

12 Junior and
Senior Board

Pacific . Mid
Northeast Southeast Northwest Southwest Atlantic
. : \4

Members

Comprising 6 x
Regions + xggi.r ngi.r
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Restructuring Provides Opportunities For:
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Measure Quantitative and Qualitative Impact of Interfaith ERG on
HR Function Using Incremental and Benchmarking Metrics

Q Recruiting New Talent \

Quantify number of new and potential employees that join Rock Canyon
because of DE&I initiatives and Interfaith ERG

Q Development of Talent

Percentage of career advancements for Interfaith ERG members every 2 years
Testimonials on personal development because of Interfaith ERG

Q Retention of Talent

Measure involvement level of Interfaith ERG

Quantify employee turnover rate for Interfaith ERG members and non-members
Survey employee satisfaction and fulfillment in relation to Interfaith ERG

/

More satisfied
employees tend to
stay at a company
for longer, grow at
the company, and

improve
performance



Impact of the Interfaith ERG Can Be Shown Using Internal, External,
and Innovation Metrics that Quantify and Qualify Effectiveness of
Interfaith ERG

Innovation

Internal External

Pipeline of new

Awareness level of Social and digital ideas generated
Interfaith ERG media reach from Interfaith
ERG
Attendance at Quantity of
Interfaith ERG Community impact projects in active
events development

Quantity and
guality of strategic
partnerships with
nonprofits

Funding generated
outside budget
allocation

DE&I taskforce




Personal Stories Matter

Metrics only tell one piece of the puzzle
when it comes to diversity, inclusion,
belonging, and faith
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Satisfied Employees from Interfaith ERG Translates to Impacting
Business Dollars

Save Money in
Hiring Costs

Sense of belonging
leads to lower attrition
rates

Increase
Workforce
Productivity

Higher retention rates
means fewer team
disruptions

Generate
Revenue via
Referrals

Highly satisfied
employees are likely to
referral potential clients
to Rock Canyon

Analysis of Hiring Cost Savings
Assumptions Descriptions Figures
6.5% | Yearly attrition 39,780
1.3%|Current est. hiring costs $ 130,000,000
6.0%|New attrition (Interfaith ERG Impact) 36,720
20%|New est. hiring costs $ 120,000,000
Savings $ 10,000,000
% Savings 7.7%
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Deepen and Widen Interfaith ERG’s Integration into the Business
by Engendering Support from Key Stakeholders

Employee Buy-In

Necessary Investment from Top-Down Approach with Intentionality and Inclusivity

1. Make DE&I an integral part of company culture:
Interfaith ERG ought to reflect commitment to
diversity and inclusion

. Create safe spaces: Attendance at events ought to
be voluntary and allow for employees with shared
characteristics to gather in community

. Establish a clear mission, goals, and objectives:
Align with Rock Canyon'’s vision and values.

. Make the business case for Interfaith ERG: Attract,
retain, support, and foster the exchange of ideas
from employees

. Request top-down commitment: Time and
resources are integral to survive and thrive

. ldentify expectations: Interfaith ERG ingrained in
culture for supporting diversity, inclusion, and
belonging in the workplace

Leadership Buy-In

13
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Implementation Plan: Integrate Interfaith ERG into the Business

Restructure Develop Chapter, Measure,
Interfaith ERG Regional, and Evaluate, Learn
Create an advisory board and North American From, & MOdlfy
a mentorship program. The Budgets and Interfaith ERG
advisory board is to include Agendas

12 senior and junior Implement Phase Il of

Interfaith ERG and adjust as
seen fit

employees from each region,
representing the 6 major

Uncover financial and
support needs and develop

religions. plans accordingly.
T 2023 2024
2023 2024 2025
Develop Vision, Implement Interfaith
Mission, and Tactics ERG Projects
of Interfaith ERG Projects include celebrations,
. _ knowledge-sharing sessions,
Interfaith ERG is to promote community service, networking
inclusion of employees of all events, and faith spaces.

faiths and beliefs and is to strive
to be a resource for education to
benefit employees, Rock Canyon,
and the diverse clients it serves.




Risk Analysis of Interfaith ERG

Point

Risk

Description

Probability| Severity

Discrimination
Concerns

Employees who do not feel welcome to join Interfaith ERG or to attend its
events may feel excluded or threatened. Title VII of the Civil Rights Act of]
1964 prohibits discrimination on the basis of religion, among other,
protected categories. Some employees not a part of Interfaith ERG, for|
example, may point to corporate diversity initiatives as evidence of|
discrimination.

Likely

Use of Social Media

Rock Canyon's internal employment and workplace practices are
becoming more public than in the past due to an increase in social media
usage. As such, divisive views of Interfaith ERG posted on social media
platforms from personal accounts could be harmful to the affinity group,
its members, and Rock Canyon overall. It can be difficult to assess what is|
inappropriate conduct and what behavior Rock Canyon may regulate. The
company ought to recognize Section 7 of the National Labor Relations Act,
which entitles employees to engage in concerted activities for their
mutual aid or protection and it is applied to employees communicating on
social media may be covered by Section 7's protections.

Unlikely

Moderate

Generational Divides
in Addressing Faith
and Belief

Conversations

Employees across Baby Boomer, Generation X, Millennials, and
Generation Z have varying comfortability talking about faith and belief at
work. Upper generations shy away from the conversation, while younger
generations encourage it. As such, there may be divides in attendance,
participation, and support for Interfaith ERG based on both age and
seniority at Rock Canyon.

Likely

Actions to Minimize Risk

Inclusion is key. Interfaith ERG ought to be carefully structured to encourage sharing and
mentorship without developing into platforms for negativity. Leadership can build a healthy
foundation by providing anti-discrimination training, including implicit bias training, for all
employees. Additionally, members of Interfaith ERG can work on tasks, like identifying ways to
improve Rock Canyon.

Moderate social media platforms insofar as postings about Rock Canyon and its ERGs. Provide
employee training on social media usage, showcasing what is tolerated to post and what is not.
If inappropriate social media posts are found or reported, bring to the attention of HR
immediately.

Establish a generational mentorship program within Interfaith ERG such that younger and older
employees are paired together. This would provide a networking opportunity for both
employees.

16
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Summary: Interfaith ERG Recommendations

Advisory Board

Restructure governance and operating model for Interfaith ERG

Purpose

Develop mission and strategies that directly align with Rock Canyon's vision and values

Key Stakeholders
|dentify and pursue C-suite executives to serve as Interfaith ERG's sponsors

Impact Report

Display transparency of metrics and impact annually

Strategic Partnerships

Launch collaborative initiatives with established interfaith ERGs among other companies

18
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Budget Allocation to Support Interfaith ERG

Innovation Think Tanks Interfaith Celebrations

Generate values-based ideas Celebrate religious holidays, traditions,

by identifying discussion
topics of of unmet business
needs.

Regional chapters
to decide budget
allocation strategy

Prayer and Meditation Spaces Opt-In Interfaith Education

Learn about the history tied to
faiths and beliefs, and the core
values and beliefs of various
religions via Lunch & Learns.

Create safe spaces for employees to
pray and meditate for all faiths and
beliefs

Community Service

Partner with local and regional nonprofit
organizations to donate both time and
dollars to communities in need.

and cultures with food, attire, and music.
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Financial Impact of Recruiting and Retaining Top Talent Utilizing

Interfaith ERG

Analysis of Hiring Cost Savings

Assumptions

Descriptions

Figures

No of employees

612,000

2021 Revenue

$ 50,000,000,000

20.00% |Personnel costs S 10,000,000,000
Avg. annual salary S 16,340

6.5% |Yearly attrition 39,780
Avg. annual salary of exited employees ($) $ 650,000,000

20%

Current est. hiring costs

$ 130,000,000

6.0%

New attrition (Interfaith ERG Impact)

36,720

Avg. annual salary of exited employees

$ 600,000,000

20% [New est. hiring costs S 120,000,000
Savings S 10,000,000
% Savings 7.7%
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Benefits of ERGSs

Promote Inclusion: ERGs inclusion in various ways, including by helping employees feel that they
belong and are part of a community, especially through connections that counter the feelings of being

an “only” within an organization.

Promoting External Impact: Through ERG inputs, companies can better understand their customers and they
can cater their products to underrepresented groups. ERGs also help reform business operations, for example,

when members of underrepresented groups call attention to unfair processes.

Brand Visibility: ERGs help improve brand visibility through volunteer activities and charitable giving to causes

that ERGs consider important

24
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