“When you provide resources that benetit a person
at work, the effects don’t end when their
s shifts do.”

Corporate Chaplains of America, Quiet Quitting
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Newton Employee Wellness Survey

Igenemllyfeel menmlly
Positi Neutral Negati

well and able to handle [EHS ol i

work-related stress.

My workload is manageable
and does not negatively
impact my mental health.

Neutral Negative
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Newton Employee Wellness Survey

My work gives me a
Neutral Negative
sense of purpose and e o

fulfillment.

There is space for
Negative

spiritual or personal e

reflection if needed.
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Previous Year
Attrition Rate
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How will Newton mitigate
these challenges?




ERG CHAPLAINCY j BUDDY
DEVELOPMENT PROGRAM SYSTEM

Revamp current Interfaith resource ' Hire corporate chaplains to serve , Pair experienced employees and
group to be more frontline oriented as employee counseling resource . new hires to boost camaraderie

MORALE



COMPONENTS

Bottom up appraoch to
create spiritual dialogue
at the plant level

Site events, lunch & learns,
religious support, diverse
networking, mixers,
mentorship & more

IMPACT

Allows for religious
freedom and space to
celebrate diverse
beliefs

MORALE

CORPORATE
EFFORTS

Faith celebrations in
corporate offices

Corporate luncheon
series

Networking at
corporate
headquarters

Workshops
tailored to
corporate
employees

Corporate mentorship
programs

Interfaith art exhibits
at corporate
headquarters

D

DEVELOPMENT

€9 more...
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‘Hey! Are you coming tothe
Interfaith ERG meeting today?

Sure, I'll be there!

Great see you then B
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COMPONENTS

Relationship issues, grief care,
child and aging parent support,
stress management, spirituality

Tyson Chaplaincy Program,
American Airlines, and US
Department of VA

1% 127:\eq )

Employees have shown 30%
decrease in absenteeism, 20%
reduction in employee turnover,
and 15% increase in productivity

MORALE

PROVIDE
VARIETY OF
SUPPORT

PRESENCE IN
CORPORATE
SETTINGS

PROVEN
RESULTS

CHAPLAINCY
PROGRAM
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COMPONENTS BENEFITS & IMPACTS
Creates a diverse network
and support system for new
and seasoned employees

Pairs employees of different
faiths, ethnicities, backgrounds,
age, & experience

Mentored employess have
shown 83% higher job
satisfaction

Incentivize meetings with site
lunches for participants

. BUDDY SYSTEM )
Create network with local 20% higher employee
businesses to give incentives ¥ 3 engagement, 23% lower turnover
for mentor pairs to meet rates, 18% more productive

Building a site network € community
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Employee Monthly

Production

Technician
Attrition

Line Process

Reliability

Change in... Unplanned
Downtime
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Investment

$4k = encourage sharing meals

ks, and work-life

1
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$60K salary per Chaplain
~$6k above industry average

ke ed, B W
LE © BN PR DUCT] wfll PROFITABILITY



SHORT-TERM

s

6 MONTHS

Announce additional
Interfaith ERG events

Create Buddy
Matching System

Interview and hire site
\ chaplain

How We '
Implement

TIMELINE MILESTONES

¥ AT TN

A "

LI~ " " r
e s

“1 12 MONTHS |

(
18 MONTHS

Reconduct McKinsey Survey
to analyze culture change

Explore site budget to
create safe spaces

Collaborate with local
businesses for Buddy
System rewards & perks

Host Interfaith ERG
sponsored site event

Host Buddy System
employee luncheon

Analyze YOY changes to

production levels

5 ( 3
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24 MONTHS

Hire additional
Chaplain(s) based on site
headcount

Expand ideas to scale to
other OmniBrand Sites

LONG-TERM
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McKinsey Health Institute
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he effects don’t end

Penelope

TECHNICIAN AT OMNIBRANDS NEWTON
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Wellness
Survey Results




Wellness Survey Results

Percentages

Mental Health

Question ID
A}

Question ID (group)
(&)

[#] Mental Wellness
Physical Wefiness
Social Weliness
Spiritual Wellness
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Wellness Survey Results

35% 40% A5% S0% 555

Percentages

Physical Health

Question ID

(aaiy

Question 1D (group)
(A
Mental Wellness
[#] Physical Weliness
Social Weliness
Spiritual Weliness
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| feal 3 sense of b
and inclusion within my
Deam

Wellness Survey Results

Percentages

Social Health

Question ID
{Al)

Question 1D (group)
A1)
Mental Weliness
Physical Weliness
[¥] social Weliness
Spiritual Wellness
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Wellness Survey Results

Spiritual Health

B0

A5%

Questien ID

LA

Question ID (group)
(AT
hental Wellness
Physical Wellness
Social Wellness
[#] Spiritual Wellness
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Costs

Total Employees

ERG Numbers

ERG Rate s 10.00
Buddy System Rate s 10.00
Chaplain Salary $ 60,000.00

Total Investment Newton Site

Month 0
ERG $ 14,000.00
Buddy $  2,000.00
Chaplaincy $ 60,000.00
TOTAL $ 76,000.00

$56,250
Savings 24 months $225,000

per employee
per employee

Month 24

$ 28,000.00
$  4,000.00
$ 120,000.00
$152,000.00

Cost Savings
1 Unplanned Reliabil

$56,250

48%
ROI = (Savings-Cost)/Cost
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Employee Turnover reduction of 20%

2|employees per month

24| months

48 |employees retained

rS 15,000.00 |cost of attrition per employee

$720,000.00 [savings over 24 month period

A

Reduction to 8 unplanned issues errors by end of 2 years

S 56,000.00 Cost per issue
4 issues on average reduced
24 months
$ 5,376,000.00 Expected Savings

$6,096,000.00 TOTAL SAVINGS

N



Financial Impact

INCREASED PRODUCTIVITY WILL
SAVE NEWTON MONEY

50% $§@

DECREASE IN CO
RELIABILITY ISS!




lower well-

being

Reframing employee health: Moving beyond burnout to holistic
$228 health

egg® egge We look at how companies can take a holistic health approach with programming
m I I I I 0 n $355 m I I I IO n that helps employees prioritize physical, mental, social, and spiritual health.




THE RELATIONSHIP BETWEEN
$8.1 trillion

20% across the globe

The Relationship Between Employee Morale, Productivity, and
Retention

We've written about each of these topics, but it's important to cover the relation-
ship between employee morale, productivity, and retention.

A Qattar | o=es BA=ar 0 A2
. A Detier Leader | ivialr £« 1 &3




the Fortune 100 companies; ha
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Ahmad, a global change management lead at
ing religious diversity: “If leaders want to create
ot only incentivized to come to work but also
‘eater good, they need to start by understanding what

Treating religion as an asset and givil
religion at work is the first step to

Harvard Business Review
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&REDI Index

TOP
FAITH-FRIENDLY COMPANY

Among US Fortune 500

 American Airlines \‘ 2 Go gle
:intel " WER

:DedLiechnologies » «Z2p
'[P Pay Jnfurt

RELIGIOUS FREEDOM & BUSINESS FOUNDA

o 5 whig TEXAS Outside US Fortune 500

INSTRUMENTS -
& Lnﬂm EQUINIX 1 ECCEﬂthE

() TARGET EI' .
"= . iqualtncs. P

2 1 YociTea

* Global Fomune 500

REDI Index 2023

The Intel Corporation is the most faith-friendly corporate
workplace among the 500 largest companies in America,
according to the 2023 Corporate Religious Equity, Diver...

L4

Redi Index is a measure of religious
diversity in the workplace
Top companies are ranked on various
criteria within their leadership and
WelgNjelgel=
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% learning meetings

The EW Group
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Pre-Marriage and
Marriage Issues
Marriage isn't always like the

romantic comedies that
Hollywood portrays. Whether
you're engaged or married, a
CCA Corporate Chaplain is

available for you.

Grief Care and
Hospital Visits

You can't control when
tragedy strikes; however, you
can control who walks
alongside you. A CCA
Corporate Chaplain supports

you and your family.

Children and Aging
Parents Support
Whether you are caring for
children or caring for aging
parents, each season of life
has fresh challenges. A CCA
Corporate Chaplain is here to

support you through it.

Stress Management
Don't let stress control you; a
CCA Corporate Chaplain is
here to help you manage your
stress to help you get back in

control of your life.
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Outsourcing cost-effectiv
and training a full-time staff person.
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Association of Corporate Chaplains (ACC)'_ uction in ; 2nt
increase in productivity ng employ their chaplaincy services, citing

haplaincy program, reporting a
employee turnover

o s @haplamcy program —
in the coun Tyson S chaplamcy network includes more

_.}ant ahd ofﬁce locations.. Tyson Foods' chaplaincy program
| mcﬂate pastoral care to team members and their families,
tior . The program includes
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e time plays an
one of the greatest things a

effects don’t end when their shifts

Corporate Chaplains of America
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Source : Corporate Chaplains of

America
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Higher Retention: y by BambooHR re mp s with ﬁﬂﬂﬁ}f.'ﬁir?c\'gra:ms-experience 23%

Enhanced Prudﬁctivity' esearch Ul Group suggests 'tﬁ:‘at_e'mpluye:je's with buddies are 18%

Boosted Morale ) 20% higher levels of employee engagement according to SHRM.

ormal learning contributes to a more positive workplace.
';hat empluyees w:th mentors are

. Mentors can share best practices,

ltivate Leadershlp qual|t|es

shig _~;-.-Mentarmg fosters ' of different levels
eates a more collaborative and supportive work environment.

-_?}E Flesearch by the International Coach Federation indicates that mentored

compared to thew non-mentored cou nterparts The guidance,

40



nericans & Reli gion

STORY HIGHLIGHTS

e 82% say they are religious, spiritual or both
e 18% say they are neither spiritual nor religious, up from 9% in 1999

e Percentage saying they are religious down from 54% in 1999

Gallup.com
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Rcstormg the connection
— between faich and work
for the good of Charlotte:




by their tasks.
- =« - In their workplace and company.

ke they have a clear for being at work.

ly rank in the survey in terms of bringing happiness at work? It landed in last
people stating that as their biggest happiness motivator.
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their jobs

eudaemonia

ifii’“"’ﬁ'ﬁi‘(:a in conventional translations to

" Simply put, many people left

44



The Great Realization: Why Happiness at Work Is
Possible

According to an Indeed work happiness survey by For-
rester, people believe you can be happy at work -- learn...

92% of workers
say how they feel

at work impacts
their personal

"How we spend our days, of course, is how we spend |Ives at home-
our lives." Annie Dillard author of "The Writing Life"
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