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problem
STATEMENT

How do we address 
employee wellness 

shortcomings  to improve 
morale, productivity, and 
ultimately profitability?



RECOMMENDATIONS



ETHOS

RECOMMENDATIONS



ETHOS EQ UILIBIRUM

RECOMMENDATIONS



ETHOS EQ UILIBIRUM EF F ICIENCY

RECOMMENDATIONS



APPROACH
REDEFINE OUR CORE 
VALUES

INVEST IN OUR 
INTERFAITH ERG 
PROGRAM

DUAL-PRONG

1 2



Our 4 Core Values

INTEGRITY

STEWARDSHIP EXCELLENCE

RESPECT



ENHANCING OUR 
Updating our definition of respect to align 
more closely with our goal of fostering 
inclusivity and empowering our employees.

Core Values



RESPECT

CURRENT CORE VALUE
Respect for the individual - 
We value differences.

NEW CORE VALUE

Elevate holis itic  in te g ra tion  by 
encourag ing  employees to be whole by 
bring ing  their entire  se lves to work.

REDEFINING

1 2



Within 2 Weeks. Within 1 Month. Ongoing

Le a de rship  Alignme nt
Aligning with new core values 
and fully understanding what 

the change is and how it will be 
implemented within the 

company.

Implement Strategies and 
monitor impact of changes

Implement strategies to faciliattes 
the core values and monitor the 
impact of these strategies and 

making adjustments as needed. 

Communicate 
Strategy Internally

Communicate the changes 
interally and modify policies 

and procedures to reflect 
the change.

Implementation Timeline



Employee 
Resource 
Groups

• History of outstanding performance.

• Lead the pack in initiatives aimed at employee engagement.

• Recent Decline in employee satisfaction.



Acco rd ing  to  t he  Mc Kinse y s t ud y, t he  a re a  we  a re  
la c king  t he  m o st  is  in  Sp irit ua l he a lt h :

2 8 %
Strongly 
Disa g re e  

5 1%
Disa g re e  

• Re sp e c t  fo r p e rso na l va lue s  a nd  
b e lie fs  in  t he  wo rkp la ce .

• If t he re  is  a  sa fe  sp a ce  fo r 
re lig io us  o r p e rso n  re fle c t io n .

• The  co m p a ny c u lt u re  sup p o rt s  
d ive rse  sp irit ua l a nd  p e rso na l 
b e lie fs .



• Clearly Outline Goals of the Inter-
faith ERGS

2. Provide funds to improve/ create safe 
spaces.

How Do We 
Rectify This?



ERG Goals
Foster an environment of 
understanding

• Employees can understand and 
apprecaite various cultures to 
encourage empathy and grace. 

Provide Support

• Providing access to mentorship and 
advocate for policies surrounding the 
accomodation of religious practices in 
the workplace. 

INTER- F AITH 

1 2



• $500 per 25 employees (based on industry 
average)

• use to upgrade the religious facilities 
within the plants or in a way that best 
serves the interfaith ERG.

CREATE A
Safe Space



• MORE INCLUSIVE AND WELCOMING 
ENVIRONMENT.

• LONG TERM INCREASE IN EMPLOYEE 
MORALE.

• ALLOWS INDIVIDUALS TO BE THEIR WHOLE 
SELF

OUTCOME OF 
IMPROVEMENTS 
SURROUNDING BELIEFS



Objectives
Restructure Incentive Program
Launch Recruitment Campaign
Utilize Funds to Further Interfaith Goals

WELLBEING



Our goal is for employees to feel that their 
time at work is valuable and worthwhile.

• Referral bonus
• Cash incentives
• Compensation for call-ins

program
INCENTIVE



INTERF AITH

• Promote inclusivity and diversity
• Employee Retention
• Productivity and Focus
• Overall well being

funding



• Expanding workforce - reduce strain 
and burnout

• Estimate 14 new workers to 
maximize efficiency

RECRUITMENT



F EBRUARY MAY AUGUST

• IMMEDIATE
• Launch Recruitment 

Campaign
• Roll out prayer room remodel
• Announce incentive rework

• 6  MONTHS
• Project positions to be filled
• Fully integrate incentive program
• Assess employee satisfaction

• 3  MONTHS
• Assess recruitment levels
• Complete prayer room renovations
• Implement initial incentive changes 



Increased Technicians Staff
1 4  EMPLOYEES
$ 8 9 4 , 8 3 3  -  WAGES
$ 4 5 3 , 0 9 1  -  BENEF ITS
$ 2 1 0 , 0 0 0  -  TRAINING

$ 1 , 5 5 7 , 9 2 4  -  TOTAL
INVESTMENT

9 / 3 0 / 2 0 2 3  -  $ 5 6 , 2 5 0
1 / 3 1 / 2 0 2 4  -  $ 1 1 2 , 5 0 0

$ 1 6 8 , 7 5 0  SCRAP
1 3 5  MINUTES



Reliability Issues
PROCESS

Average 15% consistency 
drop

Similar or decrease in percentage of occurrences of unplanned issues in 
2023.

Frequency of occurrences 1.49 times



PRODUCTIVITY
Additional 1,190,000 Units per 

Month

14 Employees

‘23 Net Sales of $125,800,000 to ‘24 Projected Net Sales of $130,968,000



Monitor employee turnover rate through 
February 28, 2025.

KEY PERF ORMANCE 
Indicators

Release 2nd employee wellness survey & 
compare responses.

Look at productivity rates through monthly 
units produced.



Ethos Equilibirum Efficiency

RECOMMENDATIONS



We Are ALL Born With Dignity



Thank 
You



Appendix









Dallas Willard

The Whole Person



Curt Thompson, M.D.   |    Quotes

" IN THE LANGUAGE OF  INTERPERSONAL 
NEUROBIOLOGY,  THE MIND IS UNDERSTOOD AS AN 
EMBODIED AND RELATIONAL PROCESS. "



Curt Thompson, M.D.   |    Quotes

" DR.  THOMPSON F IRST ESTABLISHED CONF ESSIONAL 
COMMUNITIES IN HIS PSYCHIATRY PRACTICE AS A 
SAF E SPACE IN WHICH PEOPLE CAN SHARE THE 
TOTALITY OF  THEIR STORIES—THE GOOD AND THE 
BAD,  THE BROKENNESS AND THE BEAUTY—AND 
EXPERIENCE,  IN RETURN,  THE HEALING PRESENCE OF  
GOD THROUGH THE PEOPLE WITH THEM ' IN THE 
ROOM.



Dan Siegel, M.D.   |    Research



Religious Scholar     |      Quotes

“ONE OF  THE GREATEST HINDRANCES TO INTERNAL PEACE WHICH THE CHRISTIAN 
ENCOUNTERS IS THE COMMON HABIT OF  DIVIDING OUR LIVES INTO TWO AREAS,  THE 
SACRED AND THE SECULAR. "  -  AW TOZER,  THE PURSUIT OF  GOD

" J UST AS A CANDLE CANNOT BURN WITHOUT F IRE,  MEN CANNOT LIVE WITHOUT A 
SPIRITUAL LIF E. "  -  BUDDHA



Religious     |      Quotes

" DO NOT BE DIVIDED,  F OR VERILY THE HEARTS ARE INCLINED TOWARDS 
UNITY. "
 -  THE PROPHET MHUHAMMED

" WHETHER THEREF ORE YE EAT,  OR DRINK,  OR WHATSOEVER YE DO,  DO ALL TO THE 
GLORY OF  GOD. "  1  CORINTHIANS 1 0 : 3 1



Technician Calculations



Technician Calculations

$13.58 per hour - https://www.bls.gov/news.release/pdf/ecec.pdf



Sales



Financials
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Financials



STUDY 
MCKINSEY & CO.



STUDY 
MCKINSEY & CO.



STUDY 
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STUDY 
MCKINSEY & CO.



“Our Council of Global Leads driver diversity effection across America by fostering 
company-wide educational, community service  and  personal enrichment 
opportunities.”

EXAMPLE OF ERG

Benefited from enhanced reputation and attracting top talent due to their policies.



Growth with 
your market 
and adapt to 
change within 
the company.

ACCORDING TO 
INC. COM,  
COMPANIES 
SHOULD REVISE 
THEIR CORE 
VALUES EVERY 
2  TO 3  YEARS.

Changing Core 
Values



ACCORDING TO A RECENT MCKINSEY STUDY,  9 0 % 
OF  F ORTUNE 5 0 0  COMPANIES HAVE 
IMPLEMENTED ERGS TO HELP WORKERS F IND 
INDIVIDUALS WITH SHARED IDENTITIES AND 
INTERESTS.

Trends in ERG implementation

Lin
k



Faith-based Employee Resource Groups

Among Members

ACCORDING TO 
THEOLOGY OF  WORK 

STUDY,  RETENTION 
J UMPS TO 8 5 . 6 %

Participation

ROI for 

1 2

Lin
k

ACCORDING TO 
THEOLOGY OF  WORK 

STUDY,  RETENTION 
J UMPS TO 7 5 6 %

https://www.theologyofwork.org/how-to-start-a-faith-based-employee-resource-group-erg/
https://www.theologyofwork.org/how-to-start-a-faith-based-employee-resource-group-erg/


RECRUITMENT
• Recruitment Options and Cost

⚬ Career fairs at high school and  
community colleges

⚬ Referral Programs- $2,500
⚬ Social Media Posts
⚬ Physical Media- $500
⚬ Website  Application-$18,750
⚬ Online  J ob  Board- $500
⚬ Across 30 p lants- $96,000

• 43% of job  openings are  filled  in 30 days- 
• https://www.flexjob s.com/b log /post/how-late -is-too-late -to-rep ly-to-a-job-posting-

v2/#:~:text=%E2%80%93%20Understand%20the%20timing&text=After%20all%2C%20a%20report%20from,to%20ap



• Call-in compensation - PTO for 
employees who are called in OR a 
small cash bonus for coming in on a 
day off until we have enough 
employees

• Average employee referral program 
payout: $2,500

INCENTIVES
EMPLOYEE
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