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| have now accidentally set up two couples. « Fortyfive
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breakup epidemic and thought, “Maybe 'm next” « DOES danyone use plpe
cleaners to actually clean pipes? « canyouimagine being gluten

OVERHEARD
intolerant in France? | don’t think you'd survive. » | have peaﬂut butter IN THE
in my baCkpaCk, Awhole jar? Yeah, for lunch. ¢ He’s the worst—but in kind of TANNER

anamusing way. © Itwas funbecause | gotto control everyone. |faﬂy mdn
goes foran underarm hug, | get the ick. - Is that your graduation gown? | wish. It’s my
wifes. Istill have another year. « YOUT girlfriend never comments on your shoes?
Nope, never. Wow, she must really love you. * |was going to cut my hair, buta guy in our ward who cuts
hairsaid, “The flow looks gOOd,’ keep It gOiﬂg.”Solkeptit. * You must have
something to show for all the adventure. Smilesand asunburn. « | \Was Not 8.5'@@[3.

lwas justwriting ina comfortable way. « rhaveacinmarketing

because | haven't really tried. e That’s what we need: a hlgh'ﬁ ber

icecream. - Are you graduating? In December. 'm too dumb to graduate now. ¢

We should bring back fainting. For the drama of it. ¢ My brother—well, he’s not my

brother, but in the dream he was my brother—kept trying to steal our cattle. - Are

you someone who cleans when you get stressed? vean.
That's a great way to be. ¢ The way to my heartis well-presented arguments and nice,

clean sentences. ¢ |spentalotof timeoutside this weekend and quickly remembered

whyldontdothat. « Chartreuse is my favorite shade of green.

Mine too! * Swim team was the most embarrassing time of my life. « BY U gdve

me a degree and two stigmatisms. « tlove High School Musical.

It’s not a musical; it’s a way of life. ¢ |getto acertain point of the semester and

I’m just like, “I hate all my classes” « | take pride In my dodgeball

abl | Ities. - we were going to go get Swig, but then we chose health. e

If a man doesn’t bring me a flock of large, wild geese,

| don’t want him. « ithinkwe look refined. Someone told you that you look

like a minion today. Minions can be refined. ¢ FOUFteeﬂ-year-O|dS exist

to bEJUdgEd, e |wentoverto his house, and the vibes screamed friendship.

Avocados are an essential part of a BLT. Like, a BALT.
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Message Management for a Brighter, Cleaner Outlook
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As a mother of nine, an entrepreneur, and a special events organizer,
Ingrid Sorensen often finds herself overwhelmed with information.
Her phone constantly buzzes with notifications and reminders, while
requests and receipts fill her inbox. The tempo of incoming messages
increases whenever she’s hosting a large event, such as the live nativ-
ity she stages in her Provo backyard most Decembers.

“As a mom who got her bachelor’s degree in her 40s and is now start-
ing a business, the number one thing people ask me is ‘How do you
have the time and energy to do all that?’” Sorensen says. “A big part of

my answer is organization. | keep stuff out of my phone and my brain
by processing emails and other messages as efficiently as | can.”

By Clarissa Mcintire Illustrations by Rob Dobi
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Sorensen, a 2021 experience design and
management graduate, says that having con-
trol over her communication with others is
essential to being an “efficiency junkie,” as
she describes herself.

“I love the idea of a clean surface, such
as a clean kitchen counter,” she says. “Clear
space translates into mental clarity for me,
and we all need a little more mentally clear
space in our overloaded, informational
world.” How does she achieve this clarity?
With the message management process
known as “Inbox Zero.”

Perhaps the name is a misnomer. The
purpose behind Inbox Zero isn’t to always
have zero messages in your inbox, although
some people do accomplish that. It’s to get
you to the point where zero messages in
your inbox is an achievable goal. Created by
Merlin Mann, a productivity writer and pod-
caster, the method became popular nearly
two decades ago and has sparked diverse
variations and applications over the years.
But one thing has not changed: those who
adopt a deliberate, thoughtful process for
email and message management experience
a long list of benefits. Practitioners see their
reputations and relationships improve, their

6 MARRIOTT

stress levels plummet, and their personal and
professional efficiency increase.

Inbox Detox

For more than a decade, inbox maintenance

has intrigued and challenged Lisa Thomas’s

students. Thomas, a management communi-
cation instructor at BYU Marriott, considers

smart email management a key element of
business communication.

“A lot of people are completely over-
whelmed by the number of past emails they
haven’t read. Once you pass 100 or so, you
just sort of give up,” Thomas says. “The idea
that there’s a process for getting back to an
empty inbox and then dealing with new mes-
sages in a healthy, responsible way is appeal-
ing to many people, especially students.”
(See page 7 to learn how one of Thomas’s for-
mer students, Natalie Day, has implemented
Inbox Zero.)

Though it might not be for everyone,
Thomas says that Inbox Zero works well for
her. Having a nearly empty inbox helps her
navigate incoming messages and recognize
when there are issues that need her immedi-
ate attention. During a trip to New York City,
for example, Thomas received 57 emails in a

single day. “I knew that number must mean
something was wrong. And indeed, there was
an issue with an online assignment I'd given
to my students. The number of emails in my
inbox indicated that there was a problem,
and I was quickly able to resolve the issue
and build trust with my students.”

But how is an empty inbox possible if
you’re starting from scratch—and with a
very cluttered inbox? Thomas recommends
taking a few steps before diving into the
Inbox Zero method. First, select all emails
in your inbox that are more than two weeks
old. If you like, you can skim through them
to see if there’s anything urgent that you
may need to address, and you can deselect
those. Then immediately archive all the
messages that remain selected. In Microsoft
Outlook, those emails go to a folder labeled

“Archive”; in Gmail, they’re stored in the “All
Mail” folder.

“Archiving is not the same as deleting and

should be used differently,” Thomas says.

“The archive feature is super important. It
allows you to put messages you don’t want
to deal with right then into a virtual drawer,
and you can still access them easily with
search options.”



Folders are another useful tool for
grouping and storing important messages.
Sorensen uses “tickler folders”—a refer-
ence to physical accordion-style files—to
organize messages by month. For example,
a ticket confirmation email for a concert in
June goes into her June tickler folder. This
strategy allows her to keep all important mail
in chronological folders. Whatever organiz-
ing principle you choose—by date, by sender,
or by topic—setting up a few key folders can
help you prepare to declutter your inbox and
maintain it.

Thomas’s next step is to unsubscribe from
any unwanted newsletters, marketing mes-
sages, or other email lists. There’s no firm
rule on when to unsubscribe, but if you can’t
remember the last time you opened an email
from a particular sender, it’s probably time
to get off the list. Go through the messages
remaining in your inbox, unsubscribe from
any unwanted ones, and continue to do so
with any you receive in the future. If you’re
overwhelmed by the sheer number of email
lists you find yourself on, Thomas recom-
mends the service Unroll.Me, which helps
manage subscription emails.

process each day, and your inbox should—in
theory—stay that way.

“Of course,” Thomas says, “keeping your
inbox at zero isn’t always practical or even
necessary.” For example, she’s had the same
email sitting in her inbox for more than two
years, reminding her to explore an interest-
ing resource.

“It’s important to not get caught up in
exactness,” Thomas notes. “The process is
more of a guiding goal than a highly regi-
mented way of dealing with email.”

Don’t Slack on Other Platforms
In its original iteration, Inbox Zero only
referred to email management, but email is
just one of the many digital communication
systems people juggle today. Text messages,
Slack, Telegram, Microsoft Teams, WhatsApp,
Instagram—the list goes on.

For David Wilson, BYU Marriott assistant
professor of information systems, an adapta-
tion of Inbox Zero helps him contend with
multiple types of messages and other infor-
mation input streams. A self-proclaimed tech
geek, Wilson enjoys finding and automating
solutions to challenging problems such as

New message

A Game Changer

“Initially the process of declut-
tering my inbox, unsubscrib-
ing from unnecessary emails,
and organizing my messages
into folders was somewhat
arduous. However, the life-
changing results were well
worth the effort. This method
not only brought order to my
digital workspace but also
enabled me to prioritize
and respond to important
messages more efficiently.
The benefits extend beyond
mere organization. | now
experience reduced stress,
increased productivity, and a
heightened focus on mean-
ingful tasks. Achieving Inbox
Zero has indeed been a game

At this point, you should be left with about  this. His personal solution is a “trusted inbox,” chan ger, fosteri ng a sense of

two weeks of emails in your inbox. Thomas  derived from the “trusted system” developed control and contributing to a

more positive and productive
daily routine.”

says that this is a great point to start Mann’s by productivity consultant David Allen.
five steps of Inbox Zero. “A trusted inbox means a single place
where every message I receive gets dumped,

1. Delete: Delete or unsubscribe from any  no matter the system,” Wilson says. “I know

unwanted or irrelevant messages. that if I put something there, I'll review it Natalie Day (BS, finance, '24)

2. Delegate: For requests that are better  eventually—even if it takes me a week or two

suited for someone else, forward them to  to get to it.” A @ (O .. RN |

the appropriate individual.

3. Respond: Determine which emails can be
acted upon quickly and take care of them
right away.

4. Defer: Some emails may be nonurgent, or
it might be better to act on them later. File
these away, “snooze” them (which sched-
ules them to reappear in your inbox at a
later time), or add their action items to
your to-do list and archive the messages.

5. Do: For all remaining emails, complete
the tasks associated with each—even the
things you don’t want to do. “Maybe you
need to pay a parking fine,” Thomas says.

“Pay it.”

When you’ve completed these five steps,
your inbox should be empty. Repeat the

Wilson’s trusted system of choice is the
productivity app Drafts, but he says many
apps and services—or even paper and pen—
can act as a trusted system. A feature of
Drafts that Wilson finds valuable is its voice-
to-text function, which allows him to dictate
notes that go straight to his inbox.

Like any method of email management,
trusted systems don’t work unless you
commit to their maintenance. “Your inbox
must—with a capital M—be reviewed on the
regular,” Wilson explains. Consolidating your
messages doesn’t help unless you'’re clearing
them out using the Inbox Zero approach.
Wilson also cautions against spending
too much time setting up your system. “If
you’re like me and you enjoy exploring new
digital tools, it’s easy to spend far more time

-
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Additional Resources

Check out these other productivity resources that influenced Thomas,
Wilson, and Sorensen in their journeys toward more responsible mes-
sage management.

Software

Drafts: Productivity application by Agile Tortoise that helps users
quickly capture ideas, consolidate information streams, and inte-
grate with other apps to complete tasks.

OmniFocus: Project management software with tools to organize,
delegate, and track tasks across teams.

YouTube Channels
@JeffSu: Productivity advice from Google product marketing manager
Jeff Su.

@LearnDoBecome: Professional and personal organization tips from
BYU alums April and Eric Perry.

Books

Stephen M. R. Covey, David Kasperson, McKinlee Covey, and Gary T.
Judd, Trust and Inspire: How Truly Great Leaders Unleash Greatness
in Others (New York: Simon and Schuster, 2022): Contextualizes and
explains Covey’s belief that leaders should be efficient with things
and effective with people. Covey also wrote about this idea in his
book Seven Habits of Highly Effective People.

David Allen, Getting Things Done: The Art of Stress-Free Productivity,
rev. ed. (New York: Penguin Books, 2015): Describes a personal pro-
ductivity system with emphasis on time management and includes
principles from Inbox Zero.

Your Inbox Cleanse Gurus

ER:icomo
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tinkering with apps or setting up a bunch of
rules for your inbox than actually managing
the messages. New tools are cool, but you
may have to remind yourself that if your sys-
tem isn’t broken, don’t keep trying to fix it.”

As you compose and send out your own
messages across various platforms, you can
increase efficiency by keeping email subject
lines and text introductions succinct and
direct. “Try to convey the entire content
of the message in just the first few words,”
Thomas says.

Most of all, Thomas recommends knowing
the preferred communication methods of the
people you work with. If texting is acceptable,
great. If not, email is always a good default.

Sorensen keeps her text management pro-
cess simple. “My top rule for handling texts
is to respond as quickly as possible and take
action as soon as I can,” she says. “For exam-
ple, the other day my daughter texted me a
reminder to purchase an item online. I did
it right away, spending only a minute, and it
was immediately out of the way.”

Schedule Send

Dealing with a single message quickly is

admirable, partly because of the time it takes

to handle texts, emails, and other messages.
“This is especially true if you prioritize mes-

saging so much that it cuts in on your ability

to do your work,” Thomas says.

“If you have notifications turned on and
are looking at emails immediately, all day and
every day, that’s a time- and energy-sapping
way to deal with them,” she says. “Unless
you’re waiting for something important to
come in, turn off notifications. That way
you’re not constantly getting pinged and
having your attention overwhelmed.” For
texting, this can mean muting large group
chats and other senders who don’t require
immediate responses. You can also use the

“mark as unread” function for messages you
can’t respond to right away.

Instead, review your emails and noncriti-
cal texts only at designated times every day.
Thomas suggests setting aside a half hour in
the late morning and an additional half hour
in the late afternoon. “If you start by look-
ing at emails first thing, then the most recent
email gets too much of your attention just by
virtue of happenstance,” she says. “It’s better
to use that first hour to do things that you
know are on your agenda for that day.”



Sorensen agrees. “The biggest mistake I've
made is not having a regular time to review
my inbox and filing system because when I
don’t, things get forgotten,” she says.

When sitting down for that inbox review,
Sorensen begins with the simplest mes-
sages first. She employs the two-minute rule,
which means determining which messages
can be handled in under two minutes. “I
do those right away,” Sorensen says. “That
includes doing things like registering for
something, scheduling a meeting, or writing
a quick reply.”

The time it takes to deal with emails can
be streamlined even further with tools like
Microsoft Copilot, a chatbot powered by arti-
ficial intelligence (AI) that, when integrated
with email services, suggests prewritten
responses. With Copilot, you can review and
edit suggested responses then hit “bulk send,”
taking care of multiple messages from your
inbox at the same time.

Al can be a potentially effective tool for
reducing the “boring, soul-crushing drudg-
ery of workplace communication,” says
Brian Jackson, a BYU English professor who
serves as Al Task Force chair in the College
of Humanities. “Whether we’re ready or not,
we will discover with each passing month the
ways in which generative Al communicates
better than we do when it comes to slinging
information packets.”

“In addition to adapting how often we
review messages, smart time management
also includes managing what comes into our

emails,” Thomas says. “This means notifying

your colleagues of your own messaging pref-
erences.”

Thomas gives the example of a colleague
who sends you three or four emails in a row,
taking up your inbox space and your time.

“In response,” she says, “you can email a
quick message with ‘Hey, I'll get to these this
afternoon, but next time could you put all
three of these requests into one email?” That
can help others understand how to respect
your time as much as you’re trying to respect
their time.”

Zeroing In on People
When you can be both responsive and
responsible with message management,
two things happen: “First, your reputation
improves. You’re seen as someone who is
aware of others’ needs without blowing them
off,” Thomas says. “Second, your relation-
ships improve. People see that you care about
them and can be trusted. They also see you’re
someone whose time they need to respect.”
For Wilson, smart message management
means less stress. He warns, however, that
Inbox Zero isn’t necessarily the single best
method for message management or an all-
or-nothing strategy. “Inbox Zero works for
me because it fits the way my brain works
and the way I like to manage things. But it’s
not for everyone—people should manage
their tasks in ways that work for them.”
Chasing productivity to extremes can be
detrimental to mental health and workplace
relationships. For instance, Jackson cautions

against relying too much on Al when writing
because messages can be an opportunity for
genuine engagement with colleagues. “The
primary value of workplace communica-
tion isn’t productivity,” he says. Instead, he
argues, the value is in the many different
shades of innovation and empathy that come
with human connection: “invention, affect,
creativity, synthetic and unexpected think-
ing, humor, personal connections, identity-
building, style, social risk, and the tortured
refinement of consciousness itself.”

Whether Sorensen is writing a handbook
on hosting a live nativity or recruiting actors
for her own backyard event, she agrees
that productivity should never come at the
expense of people. “The idea of being efficient
governs everything I do, and that’s a strength
in some ways but a weakness in others.”

Sorensen often turns to advice author Ste-
phen M. R. Covey gives in his book Trust and
Inspire: “Be efficient with things but effective
with people.” This reminds her of the impor-
tance of relationships. “You don’t ever want
to treat people efficiently—that’s like getting
my kids to school on time but not noticing
that they’re having a really hard week,” she
says. “As much as I value productivity and
efficiency, I put being a mom, wife, friend,
and sister first.” [

About the Author

Clarissa McIntire is a BYU graduate, a PhD
student at the University of Oklahoma, and the
owner of a grumpy parakeet. At the moment,
there are 11 unopened emails in her inbox.
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Field Notes

From the marching band’s pep
tunes at LaVell Edwards Stadium
to the spirited chants of soc-
cer fans at South Field, BYU’s
athletic venues are more than
just homes for teams—they’re
hubs of Cougar pride. The real
magic of BYU athletics hap-
pens as players, performers, and
patrons come together to create
a dynamic community in which
the thrill of competition and the
joy of camaraderie shine through.

MINIMUM TICKET PRICE FOR A
SINGLE BYU BASEBALL GAME
AT MILLER PARK.

Miller Park continues to level
up its baseball and softball
fields while keeping ticket
prices low, enabling families to
watch a live game without breaking the bank. Recent
upgrades include a synthetic turf field with a state-
of-the-art heating and drainage system that can melt
three to four inches of snow and drain nineteen

inches of water per hour, allowing more field time
during the winter months. AVERAGE NUMBER OF

COUGAR TAILS SOLD AT
EACH FOOTBALL GAME.

Game days at LaVell Edwards Stadium aren’t just about action on the
field, they’re also about the fan experience. The Cougar Tail is adored by
locals as well as ESPN, which has honored the 15-inch doughnut three
times. While the defensive line rushes the passer, fans ride a sugar rush,
thanks to the maple icing. A whopping 95 buckets of the sweet spread are
used for each game day’s doughnut production.

10 MARRIOTT



TOTAL NUMBER OF COUGARS
WHO HAVE COMPETED IN
THE SUMMER OLYMPIC GAMES.

Alma Richards’s 1912 high jump gold

medal was just the beginning, springboard-
ing Cougars from 29 different countries toward their Olympic
dreams. One of those athletes was Clarence Robison, who competed in the 5,000-
meter run in the 1948 Olympics and coached the BYU men’s track and field team
for 39 years. BYU’s Clarence F. Robison Track and Field Complex was the training
ground for the seven current or former Cougars who competed in track events in
the Paris 2024 Summer Olympic Games.

Source: byucougars.com/byu-and-the-olympic-games

VERTICAL DISTANCE A FLYER CHEERLEADER
IS TOSSED DURING STUNTS.

Perhaps no university team has appeared in

INAUGURAL YEAR FOR SOUTH FIELD.
more campus venues than the BYU Cheer Squad,

bringing fans to their feet not only at football
and men’s and women’s basketball games but
also at women’s soccer, gymnastics, and volley-

ball events. Fierce competitors in their own field,

the squad has earned multiple national titles
and two international championships, recently
taking first place at the 2024 Future Cheer com-

The pristine playing surface on BYU’s South
Field, home to the men’s and women’s soccer
teams, has seen its share of NCAA tourna-
ments in the nearly three decades since its
construction. Ranked by the NCAA as one

of the top five fields in the country to watch
women’s soccer, South Field seats 4,200 spec-

petition in Amsterdam. tators in its permanent grandstand.

Source: ncaa.com/news/soccer-women/article/2021-11-03/5-best
-places-watch-womens-college-soccer-according-fans

ATTENDANCE AT THE FIRST FOOTBALL GAME IN BYU'S
EXPANDED STADIUM IN 1982.

Formerly known as Cougar Stadium, the venue was renamed for
beloved coach LaVell Edwards when he stepped down in 2000
after 29 years and 257 career victories. Current coach Kalani Sitake
was a fullback and team captain at the time. (Because of increased
wheelchair accessibility, the stadium now seats 63,470 fans.)







M iguel Pomar was born a caretaker. His parents, Chilean immigrants living in San
Jose, California, “just took people in,” he says. Family members, distant relatives,
friends—all were welcome. His parents taught him to care for others, especially family.
“And I have lived by that,” Pomar says.

From a young age, Pomar helped navigate forms, finances, and medical appointments
as his English outpaced that of his parents. He also helped care for his older brother,
Luis, who has an intellectual disability.

Luis has resided with or near Pomar and his wife for much of their marriage, along
with their two children, the occasional relative, and eventually Pomar’s parents. Over
the years, Pomar and his wife have done everything from scheduling Luis’s therapy and
managing his medications to teaching him life skills such as preparing food and taking
the bus to his job at the BYU laundry.

Pomar has managed caregiving alongside a busy professional life, which has led him
from Silicon Valley to BYU Marriott’s Business Career Center, where he is associate
director. Pomar acknowledges that the balancing act “is definitely not easy,” but he’s
also found that caregiving has cultivated important leadership skills that help him in
the workplace. “You have to be a leader when you’re caring for other people and figur-
ing out their needs,” Pomar says.

How Employee-Caregivers Elevate the Workplace

BY SARA ATWOOD ILLUSTRATIONS BY JON KRAUSE
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Like Pomar, an estimated 73 percent of
the nation’s workforce are unpaid caregiv-
ers.! Whether parenting children at home or
caring for aging family members, caregivers
spend an average of 24 hours per week pro-
viding care—a part-time job on top of their
paid employment.* This time and energy
commitment is one reason that caregiving
has often been perceived as an obstacle to
worker productivity and career growth. And
often it’s more than just a perception—the
so-called “motherhood penalty” is alive and
well, with women experiencing a 6o percent
drop in their earnings compared to men’s
in the decade following the birth of their
first child.? There’s no question that unpaid
caretaking impacts one’s professional career.
The real question is what kind of impact does
caregiving have?

In spite of—or perhaps because of—the
challenges caretakers face, experts are
acknowledging that caretaking yields tangi-
ble professional benefits. Both lived experi-
ence and research point to the core skills that

caregivers bring into the workplace—skills

14 MARRIOTT

that not only boost their own professional
performance but also elevate the culture and
efficiency of their organizations.

CROSSOVER SKILLS

Human resources manager and recent BYU
Marriott EMBA alumna Mikilani Yamada
still remembers the day she brought her first
son home from the hospital: “All of a sudden
I had this new human being with me, and
he couldn’t understand what I was saying,”
she recalls.

The next year with her infant became a
master class in nonverbal communication. “I
had to learn how to pay attention, read his
cues and facial expressions, and understand
the way he expressed frustration and anger,”
Yamada says. “It pushed me in a new way.
That was a major communication lesson that
I don’t think I would ever be able to put on
arésumé.”

Still, Yamada recognizes how skills forged
through parenting have amplified her work
performance. She has spent more than a
decade in the HR field, including manag-
ing HR for BYU Broadcasting, and she now
helps lead the team that is transitioning
BYU to a new enterprise management soft-
ware. Whenever a colleague with flaring emo-
tions steps into her office to vent, Yamada
keeps her cool. “I have developed a greater
empathy, and I've learned to be patient,” she
says. “Caretaking has helped me value rela-
tionships first in tough situations and better
understand what someone means beyond the
words coming out of their mouth.”

When she was at BYU Broadcasting,
Yamada’s entire department took the Crucial
Conversations course, which is based on the
best-selling book that teaches workplace
communication skills to manage conflict and
increase productivity. She recalls noting that
the principles she and her coworkers learned
together match skillsets she’s seen caregiv-
ers naturally bring to the job: “Empathy,
communication, observation—these soft
skills are valuable.”

Her observations as both an employee-
caretaker herself and as an HR manager align
with research. A recent study by Rutgers
Center for Women in Business that was
published in Harvard Business Review high-
lights caregiving skills that cross over to
professional work. These skills, notes Lisa

S. Kaplowitz, Rutgers Business School pro-
fessor and lead researcher behind the study,

“positively impact culture, retention, and ulti-
mately the bottom line.”*

The research team identified three catego-
ries of crossover skills: humanity (empathy,
teamwork, emotional intelligence, collabo-
ration, loyalty), productivity (efficiency,
patience, tenacity, resilience), and cognitiv-
ity (prioritizing, flexibility, anticipating needs,
multitasking, focus).

Humanity

The most frequent skill reported in the
Rutgers study (49.6 percent of respondents)
was empathy. Pomar credits the empathy he
forged as a caretaker for much of the success
he has had as a manager.

“Caregiving opens your heart,” Pomar
says. “In the corporate world, the bottom
line is very important. But human capital is
the most important piece you have. If you
don’t know how to lead those people and
teach them to believe in themselves, you’ll
never reach your desired result.”

While a professional doesn’t need to be a
caretaker to add value, Pomar feels that his
own caregiving was his most valuable asset
in developing the leadership skills that drove
his career.

The Rutgers researchers note that skills
associated with humanity “simply make
one a better coworker.” Managers with this
skillset are fair-minded and colleagues are
supportive. “This results in increased reten-
tion, engagement, and innovation,” writes
Kaplowitz.5

Erin Holmes is a professor and the director
of BYU’s School of Family Life. Her scholar-
ship focuses on parenting and the work-family
interface. Both her research and her own
experiences with the physical and practical
demands of caretaking, she says, “help me
implement family-supportive practices and
sensitivity in our workplace.”

That might mean working with the univer-
sity to offer flexibility and remote work to an
employee who needs help supporting family,
or it might mean covering classes for a col-
league facing a crisis at home. “If I can relieve
some of that burden with resources available
to me,” says Holmes, “then when they come
to work, they’ll be more renewed and ready
for their work.”



Productivity

Employees who prioritize time and work
with tenacity, writes Kaplowitz, can “make
decisions with imperfect information. This
improves productivity, which increases the
bottom line.”¢

Caregiving requires grit and patience,
which builds tenacity. Take it from Katelyn
Fagan, a 2023 MBA alumna and marketing
director over brand strategy at Zerorez, a
multinational cleaning company. She’s also
a family-lifestyle content creator and mother
of eight, including two sets of twins.

As a parent, she says, you learn a lot about
dealing with tasks you’d rather avoid. “Potty
training is one of those,” she notes, “but you
stick with it because you know it has to get
done.” The day-to-day of caretaking—prepar-
ing meals, picking up toys, reminding kids
to put their shoes on—taught Fagan the
resilience to tackle her least favorite tasks
at work, like crafting the perfect email reply,
copyediting stacks of brand copy, and ending
relationships with vendors.

“That small progress that you see toward
your goals really does pay off as a parent—
and it pays off in business too,” says Fagan,
who founded her business in 2009. “It’s just
showing up and doing what needs to get done,
even when the results don’t come quickly.”

BYU alumna Angela Ashurst-McGee began
a résumé-writing business called Upword
Resume while she was at home parenting
five young children. She maximized her
productivity into slivers of time carved into
her day, growing her clientele and writing
résumés during nap time and preschool. “I
could accomplish as much in a 9o-minute
preschool session as other people could in a
whole day,” Ashurst-McGee says. “I became
super efficient.” Upword Resume has grown
into full-time work and a thriving business,
and Ashurst-McGee now employs many pro-
ductive writers who are also caregivers.

“I love that I'm able to provide meaning-
ful, flexible, well-paid work for my writers,”
she says. “Many of them are smart, skilled

women who are balancing career and family.”

Cognitivity

Kaplowitz and her research team coined the
term cognitivity in reference to the concept
of cognitive labor—the invisible work critical
to running a household.” This includes tasks

like making sure the bathroom is stocked
with toilet paper, prescriptions are filled,
appointments are scheduled, and registra-
tions are completed on time. These small
things add up to a heavy load.

“As social scientists, we often call some-
thing invisible when it’s not usually acknowl-
edged,” says Holmes. “It’s not acknowledged
because you’re not getting paid for it or
because people aren’t appreciating or rec-
ognizing it. It’s not hard for us to see why
household work and childcare would be
invisible work.”

Invisible labor doesn’t only happen at
home. In the workplace, writes Kaplowitz,
it manifests as flexibility, anticipating needs,
prioritizing tasks, and managing projects.

“People with high cognitivity manage disrup-
tions and take initiative to complete tasks
with little or no direction.”®

Caregiving has taught Pomar the ability to
anticipate needs, prioritize, and take initia-
tive. “How I manage myself today comes as
aresult of focus and intentional development
from when I was younger,” he says. Now he
and his wife are preparing for the future,
anticipating the needs of his brother when
his parents won’t be around to help care for
him. Pomar says that at home and at work,

“preparation is the antidote, the prescription
for eliminating pain.”

Yamada remembers working for a depart-
ment that had nursing mothers crossing a
parking lot to find a private place in another
building to pump milk. When she brought up
the concern to leadership, Yamada was told
that the distance was within legal require-
ments at the time. Surely, she thought, they
could do better, so she set out to create a

“quiet room,” a peaceful spot for all employ-
ees to relax, with priority for nursing moms.
Given the value caregivers bring to the work-
place and the sheer number of employees
who have caregiving responsibilities, Yamada
sees a strong case for offering support. “We
need to provide accommodations for people
who need them,” she says.

The quiet room in Yamada’s department is
just one example of how these accommoda-
tions can elevate the workplace for everyone.
And while caregiving responsibilities such

“Caregiving opens
your heart. In the
corporate world, the
bottom line is very
important. But
human capital is the
most important piece
you have.”
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as the birth of a child or ongoing care for a
disabled family member are often planned,
other responsibilities, such as a spouse or
a parent suddenly declining in health, can
come as a surprise. Support for caregivers
when they need it—including paid leave and
flexible schedules—benefits everyone.

Holmes points out that the research lit-
erature overwhelmingly shows the benefits
of leave policies. When it comes to poli-
cies specific to supporting parents, Holmes
says simply, “We know that parental leave
helps children and helps parents.” And yet
she notes that the United States has “one
of the worst parental leave policies on the
globe,” only offering 12 weeks of protected
but unpaid leave for caregivers through
the Family and Medical Leave Act. The US
is the only country in the Organisation for
Economic Co-operation and Development—
and one of only six countries in the world—
that doesn’t mandate paid parental leave.?

Holmes recalls a 2004 study that focused
on the increased workload new mothers
face. One finding was that new mothers
were spending seven times more time tak-
ing care of their house and family than before
giving birth. For fathers, Holmes adds, the
workload quadrupled.* Despite that gender
disparity, both “moms and dads were doing
a tremendous amount more,” and Holmes
imagines that if the study were conducted
today, results would show fathers taking
on even more. “Men have been continuing
to increase their desire to be more actively
involved fathers.”

The increased workload doesn’t lighten
up as babies grow into children. Early in
her career, Holmes worked on several stud-
ies that explored the challenges of parents.
Researchers found that parents hit a break-
ing point—a place in which they feel uncom-
fortable conflict between employment and
caregiving—when they work about 41 hours
per week and have at least one child in the
home under the age of five." This discovery,
replicated across the world, felt particularly
poignant to Holmes, who at the time was a
mom of three young kids.

Scholars believe this threshold exists, she
says, “because the amount of work required
to meet the day-to-day demands of our chil-
dren’s care as well as our own personal care
increases when we have small children.”
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“I’ve never spoken with
someone who’s been
a caretaker or who
has stepped out of the
workforce who does not
have any content for
their résumé. Almost
everyone who is in some
caretaking role is also
doing other things.”

Employers can benefit from recognizing
these demands and offering accommoda-
tions such as caregiver leave, remote work,
and flexible schedules, which have been
shown over and over to increase productiv-
ity at work.

The study conducted by Holmes and her
team suggests that flexibility is one way to
mitigate the strain. The research found that
women who had high flexibility in when and
where they work were only about one-third
as likely to report work-life conflict com-
pared to those who had low flexibility. Only
17 percent of workers who had high flex-
ibility and a child five or younger reported
conflict, while 55 percent of employees with a
young child whose jobs offered low flexibility
reported conflict.”

In her recent article in the Journal of
Creating Value, BYU Marriott professor
Kristen DeTienne explores benefits beyond
productivity that employers gain by valu-
ing traits like caring.” “Research has shown
that organizations attract a wider variety of
talent and improve as they challenge their
defaults and intentionally incorporate car-
ing and compassion,” she says. It typically
costs little, she notes, to allow employees
time off to care for a parent recovering from
surgery or to work a schedule that benefits

=
*
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their families. And what do organizations get
in return? Loyalty, DeTienne says.

Pomar is grateful his senior leadership
understands his situation so that when his
brother or one of his parents has an unex-
pected need, Pomar can step out of the
office. “That means the world to me,” he says.

“When I'm at work, I give 120 percent. In
exchange, there’s consideration for the fact
that there are moments when I just need to
take care of something for my special-needs
brother.” In addition, colleagues often step
in to take something off Pomar’s plate. “That
builds camaraderie. I naturally want to recip-
rocate when they need help.”

In a study on work-life balance, Holmes
remembers interviewing a father who went
into work at 4 a.m., which got him back to his
family by 3 p.m. “People who feel like they
can modify their start time or their end time
or their meal break feel better about their
work-family balance,” Holmes says. “It turns
out, the more autonomy we give each other,
the better we’re able to do our work.”

In her résumé-writing business, Ashurst-
McGee often works with clients looking to
reenter the workplace after taking a break for
unpaid caregiving. The biggest mistake she



sees them make? Giving into imposter syn-
drome—*“feeling that they don’t have skills
and then not writing the résumé.” Another
mistake: assuming they don’t have experi-
ences to fill their employment gap.

“I’ve never spoken with someone who’s
been a caretaker or who has stepped out of
the workforce who does not have any content
for their résumé,” she says. Returning work-
ers need to get a little creative to fill the gaps.

Minding the Careg

“Almost everyone who is in some caretaking
role is also doing other things,” Ashurst-
McGee says. “They’re helping with the books
for their partner’s business. They’re helping
friends with their taxes on the side. They’re
volunteering at the school. They’re leading a
church or a community organization.”

Unpaid caregiving itself, Ashurst-McGee
says, doesn’t often have a place directly on a
résumé. Still, “caregiving work is important
work, and it’s highly skilled work,” she points
out. “I think as a culture we are starting to
key into that more, to realize the value of
caretaking work.”

This value is obvious to Pomar, who points
out that caretaking happens inside the work-
place as well. “If  am a manager of a depart-
ment, I'm a caretaker,” he says.

Fagan sees the fruits of her caretaking
experience in her daily work habits. “It’s
about how I show up every day. I don’t need
to be micromanaged. I ask for feedback, I'm
responsible, I hit deadlines, I overcommuni-
cate, and I own up to mistakes.” She learned
all this, she says, from running her own busi-
ness and from being a caretaker.

“Employers are looking for emotional
intelligence,” Fagan says. “They can teach
you hard skills, but they can’t teach you
how to be compassionate or manage your
time. Caregivers have been forced through
the refiner’s fire to learn how to be a bet-
ter human. Those are valuable skills. Don’t
count yourself out.” [

ng Gap

Sara Atwood is an associate editor of Y Magazine.
She lives in Orem with her family.
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How do you fill a caregiving-related gap on a résumé? Angela Ashurst-McGee, founder of Upword Resume, coaches jobseekers—from C-suite level executives
to stay-at-home moms reentering the workforce after 25 years. Here are her top tips for minding the caregiving gap.

+ In most cases, don’t put caregiving
directly on your résumé, and steer
clear of cutesy titles like “CEO of
Smith Family.”

+ Rethink the “professional experience”

section. A workforce reentry résumé

can be more inclusive, covering part-
time, contract, and volunteer work.
There’s no need to specify paid or
unpaid, full- or part-time. “Experience
is experience,” Ashurst-McGee says.

Mark your career gap with
recent experiences. Brainstorm
and cast your net wide: school
volunteering, church callings,
community volunteering,
teaching classes, creating
newsletters, helping friends
with taxes, homeschooling.
These things and more all fit the
bill. Your college job 12 years
ago will be less impressive than
more recent activities.

+ Show your skills. “Anyone can write
‘great communication skills,’ but you
need to give evidence,” Ashurst-
McGee says. For example, a president
of a children’s group at church might
include bullet points such as “oversaw
X number of teachers” or “created
activities for X number of children.”
These facts tell the story of multitasking,
leadership, and coordination. Include
amix of hard and soft skills, at a
proportion of 70/30 or 60/40.

+ Look forward. If you’re
a full-time caregiver
planning a career reentry,
build skills by volunteering
and taking free LinkedIn
courses. “It doesn’t need to
be a 40-hour-a-week thing,
especially when you’re
already so busy,” Ashurst-
McGee says. Making a little
time to gain or refresh
skills helps in the long run.
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Dan Hansen
INFORMATION SYSTEMS, 2000

FINDING H1S

By Emily Edmends — TThere was a moment in Dan Hansen's
Photography life when he was a gang member. He
by Bradley Slade
carried a fake gun, hung out in the local
pool hall, and had regular run-ins with
law enforcement.

It was all part of his post-high school
job at Hogan's Alley, an FBI training
facility near Quantico, Virginia. When
that shift ended, Hansen would drive
across town to his night job: manning
the grill at McDonald’s.

h"c-m
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Upon graduating from high school in Southern California in 1992,
Hansen moved with his family to Virginia when his dad—a military
helicopter pilot—was assigned to Headquarters Marine Corps. “I didn’t
know quite what I wanted to do,” Hansen recalls. “I had a guitar, T had a
girlfriend, I had sports, but I didn’t know what I wanted professionally.”

In the meantime, he had his gig at Hogan’s Alley, a ten-acre simu-
lated city. Hansen—whose acting credentials up to that point only
included a stake production of The Music Man and a road show in
which he played mustard (yes, the condiment)—often found himself
cast as a miscreant at Hogan’s Alley.

“You show up, and they give you a script that says something like

‘You are playing a gang member, hanging out in the pool hall. When
the agents enter, verbally abuse them. If they press you for informa-
tion, tell them that the suspect is hanging out in the rooming house
across the street,” he says.

Hansen found he wasn’t very good at verbally abusing the agents.

“They would get a kick out of my tough-guy act; I didn’t have the
vocabulary,” he admits. “Also, I wasn’t very good at pool.”

While an employee at Hogan’s Alley, Hansen was slammed to the
floor a few times by agents-in-training. Now, as a managing director
at Protiviti, Hansen helps organizations protect consumers from a
different type of miscreant: cyber attackers.

“My current focus is working with companies—primarily in the
tech space—that have caught the attention of the Federal Trade Com-
mission, mainly around how they’re collecting, using, and protecting
consumer data,” says Hansen, a 2000 information systems graduate.

“When I’'m not doing that, I'm helping clients think through privacy
and cybersecurity risks so they can either prevent bad things from
happening or detect them before they get out of hand.”
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Fortunately, Hansen
has never been body
slammed in his nearly
25 years of professional consulting, although he acknowledges that his
metaphorical career hits have been his best teachers. “Consulting can
be painful. Things don’t always go as planned. However, I've learned
you need those projects where you’re emotionally and physically spent
to raise your pain tolerance,” he says. “I’ve had enough low lows to
know that the pain is temporary and, depending on how you respond,
ultimately contributes to your personal and professional growth.
Sometimes you just need to actively lean into the refiner’s fire.”

Before his time at Hogan’s Alley, 16-year-old Hansen spent a summer
bagging groceries at the commissary on California’s El Toro Marine
base, where his dad was stationed. The job didn’t offer a salary, but
Hansen could earn tips. “Every day I would go home with a plastic
bag full of dollar bills,” he says. Eventually, Hansen cashed in his tips
at Guitar Center in Santa Ana, California, paying $535—all in single
bills—for his first electric guitar.

Fast forward about 20 years. Hansen and his wife, Leigh, a classi-
cally trained pianist, were living in Utah when Hansen visited a Guitar
Center again—this time with a credit card—and surprised Leigh with
a drum kit for Christmas. Leigh had used a simulated drum kit while
playing the video game Rock Band but had never played actual drums
before. She says, “I remember thinking, I'm the mom of five little boys.
How will I ever find the time to learn how to play the drums?”

Shortly after getting the drum set, Leigh started learning songs by
ear, but after getting stuck on a few, she began taking lessons from a



professional drummer in the ward. “Dan and I made a list of songs we
wanted to learn and began practicing in the basement on weekends.
We were having a great time.”

The two, who Hansen says “bonded over The Beatles and sappy
’70s love songs” when they were dating, had five songs in their rep-
ertoire when the second counselor in their ward’s bishopric invited
them to play at a backyard party—in a tree house, nonetheless.

“I was terrified,” Leigh remembers. “But Dan said, ‘We should
totally do it,’ so we picked some songs that we could polish and per-
form.” Hansen’s sister Laura, who played bass in a Los Angeles-based
band, flew in to round out the ensemble. After the party, an informal
group was born.

Throughout the years, friends and family members have rotated in
and out of the band to play with the Hansens at various parties, ward
functions, and family reunions. “It’s more of an aspirational band.
We’re all musical, and we can generally put new songs together pretty
quickly,” Hansen says. “I like to say we are the best husband-and-wife
band—on our block.”

Their five boys occasionally step in as bandmates, although most
of their concerts are in-house. The oldest, Jack, plays guitar and cello;
Sam plays synthesizer, piano, and guitar; Charlie plays drums; Luke
plays guitar; and the youngest, Henry, plays piano, bass, and percus-
sion. “Music has turned out to be such a unifying thing in our family.
We all have strong opinions about our favorite bands and genres,”
Leigh says. “If you come by the house during dinner, you’ll likely hear
us listening to music and talking about new bands.”

As for the band’s name, Frosty Knuckles, its origins can be traced
to an online rap-name generator Hansen used while composing his
family’s Christmas card. The website spit out “Frosty Knuckles” as a
moniker for one of Hansen’s sons, but it felt like the name was meant
for something greater, so Hansen adopted it for the band. “If you ask
Frosty Knuckles if we’re ready to rock,” he says, “the answer is an
emphatic ‘Yes!” We are, in fact, ready.”

In one of his last classes before graduating from BYU, Hansen listened
to a presentation on technology consulting given by Adam Cox, a rep-
resentative from accounting powerhouse Arthur Andersen. Although
Hansen already had a post-grad IT job lined up on the East Coast,
something about the presentation just clicked.

“I found Adam in the Tanner Building atrium afterward and pitched
myself. I had to move quickly because school would be over in a few
weeks, and I would be moving east,” Hansen says. The firm expedited
the normally monthslong interview process, and within weeks “I was
sitting in Andersen in San Francisco, starting my career as a new con-
sultant,” he says. “I always tell people I fell into this gig.”

Months later, Hansen stumbled upon a newspaper article about
Enron’s financial woes during his commute on the Bay Area transit
system. It looks like Enron’s in trouble, he thought. I wonder who its
auditors are.

Turns out, it was Andersen. “It was heartbreaking to see the firm’s
reputation being tarnished,” he says. “We thought we were going to
pay a fine and things would be okay, but Andersen eventually lost its
license to audit.” A few years later, the decision was overturned on
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appeal. “But Andersen was already gone. It was a bittersweet ruling,
Hansen says.

As Enron’s collapse reverberated, Robert Half, a professional
staffing and recruitment firm, stepped in with a vision of acquiring
Andersen’s internal audit and business-risk consulting practice. As a
result, Protiviti was born in May 2002 with approximately 60 partners
and 600 consultants—including Hansen. “Basically, one day we were
Andersen and the next day we were Protiviti,” he says. “It took a bit
for us and our clients to get used to the name; it doesn’t exactly roll
off the tongue, but it points to some of our ideals, like integrity and
productivity.”

Like his path to Protiviti, Hansen’s journey to BYU and to informa-
tion systems was circuitous. He began his studies at Ricks College with
his sights set on dentistry, his grandpa’s profession. Upon returning
from a mission in Argentina and transferring to BYU, however, Hansen
explored other options. “I took a semester of electrical engineering. It
did not go well. I thought, These are not my people. I then tried com-
puter science and thought, These are also not my people. I would have
been a passable engineer but likely wouldn’t have thrived.”

“If you ask
Frosty Knuckles if we're

READY TO ROCK,

the answer is an emphatic ‘Yes!
We are, in fact, ready.”

The Hansen family at Jack Hansen's wedding
in August 2024. Photo by Tana Willden.
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A Frosty Knuckles performance in Salt Lake City
circa 2014, with Leigh Hansen on drums and
Dan Hansen on guitar (far right).

But when Hansen learned about information systems, he was
intrigued by the intersection of business and technology. He enrolled
in prerequisite courses and was accepted into BYU Marriott. “It felt
right and was a great fit,” he says. “The classes had a big influence
on me. I loved the variety. I read books on accounting, finance, the
Middle East peace process, networking, the theory of constraints, and
database design. I even read Pride and Prejudice for my reading semi-
nar with Professor Gary Hansen.”

Although information systems was the right fit and Hansen landed in
the right niche, it was still some time before he found his groove. “If
you were to look at the class I started with at Andersen, there was a
lot of talent and drive, and my sense was I was not exactly near the
top,” he says. “If you were to place bets on who was going to rise to be
a partner, I probably wouldn’t be in your top five. In fact, I wouldn’t
have been in my own top five.”

But Hansen had potential. In 2004, two years after Protiviti’s for-
mation, the West Coast managing director for technology consulting
approached Hansen. “You’re from Utah, right?”

“Nope,” responded Hansen, who’d lived in Florida, Virginia, Wash-
ington, California, and Italy because of his dad’s military career. “I'm
not from Utah.”

Undeterred, the managing director continued: “We want you to
start our technology consulting practice in Salt Lake City.”

Living in Utah long-term had never been on Hansen’s radar, but the
state became his family’s home for the next 11 years as he continued
to grow the local practice, progressing from a senior consultant to a
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“Curiosity has been an asset.
I don't think I've
been bored since I was five.

I'M INTERESTED

in so many things.”

director. “We hired a great team early on—starting with two informa-
tion system grads from BYU—and were off and running,” he says.

It was a great opportunity in multiple ways. “I was given the chance
to lead a practice and focus more on project management and busi-
ness development,” he says. “I found I was actually pretty good at
putting teams together and understanding clients’ needs.”

When Protiviti came back to Hansen with an offer to return to
California in 2015, he resisted. “I was happy in Utah. We had bought
my great-grandfather’s house that he had built in 1924 and had just
put a lot of time and money into remodeling it,” he says. Protiviti
persisted and presented Hansen with an offer to run the Bay Area’s
security and privacy practice, a path to becoming a managing director.

“Finally, we said yes,” he recalls. “We came back to California with high
hopes—and, initially, it wasn’t great.”

Not only were the social adjustments hard on his family as they
settled in Moraga, California, but Hansen’s first six months were also
drained by a four-hour roundtrip commute to a demanding client in
the South Bay. “It was one of those times when I thought, We’ve made
a big mistake.”

But eventually, Hansen and his family found their rhythm—the
work in the South Bay was successfully completed, and the constant
commuting eased up. That experience, however, confirmed the per-
spective Hansen had been preaching to his teams for years. “Every-
body needs a trying project that stretches you,” he says. “Once you
come out the other end, your capacity to deal with challenging cir-
cumstances increases.”

Hansen’s hard work paid off, and he became a managing director
in Protiviti’s Security & Privacy practice in January 2017. Whether
clients want help implementing security tools, complying with new
privacy legislation, managing risks specific to Al or even hacking into
their own organizations, “we figure out how to do that for them,”

Hansen says. “It’s a great place to play, and ironically, I now work
closely with engineers and computer scientists who I didn’t think
were ‘my people.” Our teams need the variety of skills and perspec-
tives to solve our clients’ problems.”

Consultants may well be the unsung heroes of the business world,
Hansen suggests. Consulting requires a unique combination of skills,
including technical writing, project management, public speaking, the
ability to quickly digest large amounts of information, critical think-
ing, active listening, and constant learning. “I’ve always loved the
variety,” Hansen continues. “Different companies, different projects,
different challenges, different people. What’s not to like?”



Well-Versed

The professional variety is perfect for Hansen, whose personal inter-
ests are equally diverse. “Curiosity has been an asset. I don’t think

I've been bored since I was five,” he says. “I'm interested in so many
things. I'm up for discussing Olympic weightlifting, the Tour de

France, freestyle wrestling, and the Ultimate Fighting Championship.
I got into linguistics for a while. I'm interested in politics, the Middle

East, and history, and I have been following the development of Al
I'm also a big Shakespeare enthusiast, and I will talk your ear off about
music, especially music from the ’8os and ’90s.”

Another one of his favorite topics is church culture. “There are our
core beliefs, but there’s this other culture built around the religion
itself that adds depth and variety to what we do. We really are pecu-
liar,” he says. “It’s very distinctive, and it fascinates me.”

On his short list of cultural touchpoints: road shows (“They need to
come back.”), filmstrips, the Osmonds (“Do people remember Donny
and Marie had a prime-time variety show?”), green Jell-O, My Turn on
Earth, funeral potatoes, unusually large sodas, Studio C, church ball,

A\

food storage, and—of course—BYU sports. “Some of it is tongue in
cheek, but if you name it, I'm likely enthused about it,” he says.

Despite his curiosity, Hansen insists he’s a homebody—that is, when
you can catch him at home. The past summer took him to London
(with his sisters for a Liam Gallagher concert), to Utah (once when his
son Jack got married, another visit for family reunions plus the Utah
Shakespeare Festival, and various business visits), and to Spain and
Italy for a COVID-postponed senior trip with his son Sam. Hansen’s
recent work travels include New York City; Boston; Chicago; Austin,
Texas; Los Angeles; and Charlotte, North Carolina.

No matter where he is, “Dan can shift into this social butterfly per-
sona,” Leigh says. “When I went with him to his first work event in
Salt Lake City, I was blown away; he was the whole entertainment. I
remember thinking, Wow, is he on all the time at work? He’s entertaining
everyone, and he’s really good at it.”

Hansen’s warm disposition and quick wit make it easy to sing his
praises. “His ability to relate with people is his superpower,” Leigh says.

“Dan says he knows a little bit about everything, but really, he knows
a lot about everything. He’s a trivia king, and
that’s one reason he can connect with anyone
at any level. He just puts people at ease.”

Although Hansen was hired to agitate
b agents at Hogan’s Alley all those years ago,
that act couldn’t be more out of charac-
"‘._ ter. “Dan has an ability to disarm anger, and
\ he likes everyone he meets. He rarely gets
offended or holds a grudge; it’s just not in
his nature,” Leigh says. “He found exactly
the right job. It’s like his role at Protiviti was
made for him.” [
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BY EMILY EDMONDS

1. DAYLIGHT
SAVING TIME

When clocks shift forward an
hour each March, it’s a rough
adjustment. But what’s even
more jarring than waking up an
hour early? Most people put-
ting an extra s on the word sav-
ing. Its official name is daylight
saving time. Remember, you
put your money in a savings
account, but when you move
your clocks forward in the
spring, you are saving time.

Youre P

uralizing It Wrong

Grammar is a taxing rvoad to traverse, thanks to contradictions, traditions,
nuances—and possibly trauma from cranky English teachers. Nobody likes to
be corrected, but since you’ve here, let’s embark on a quick linguistic lesson on
phrases, words, and even letters that often get pluralized incorrectly.

The general rule of thumb is that apostrophes signal possession, not plurality.
(Of course there’s an exception. See #2.) Reviewing the following tips can help
you confidently move toward supervior syntax, which happens to be the only
kind of tax that editors enjoy.
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TO WISH TOU A
MERRY CHRISTMAS AND
A HATTY NEW TEAR

= [RICKY
APOSTROPHE

It may be surprising to hear
that there are even disputa-
tions in the editing world.
Here’s one that has grammar
gurus divided: Is it “do’s and
don’ts” or “dos and don’ts”?
We—along with The Chicago
Manual of Style—prefer the
latter, but they both look awk-
ward, don’t they? The only
time an apostrophe forms a
plural is when you pluralize
single lowercase letters, such
as in mind your p’s and q’s or
three X’s in a row.

a. SURNAME
SLIPUPS

You’ll likely receive a few
Christmas cards this year in
which the last names include
apostrophes: “Love, the
Cannon’s.” Every time this hap-
pens, an angel loses its wings.
What’s the correct way then?

“Love, the Cannons” or “Love,

the Millers.” However, the rule
changes if the last name ends
with s, x, 2, ch, or sh. In those
cases, add an es: the Bosches or
the Williamses. Thankfully, you
can also avoid it altogether by
signing “the Williams family.”

4. LAWS FOR
IN-LAWS

You likely inherited new family
members when you got married,
so how do you refer to them if
there are multiple? People often
say sister-in-laws, but that’s a
grammar misdemeanor. The
correct term is sisters-in-law.
Here’s an easy way to remem-
ber: put the s at the beginning,
since the in-laws came at the
beginning of your marriage. For
example, brothers-in-law and
mothers-in-law (and bless your
heart if you have more than
one of those).

5. SEVERAL
SCRIPTURES

Let’s say you’re a missionary
and have a spectacular day con-
tacting people in the field. Your
next email home begins: “The
other day I handed out10...”
Wait, is it Books of Mormon or
Book of Mormons? The answer
might surprise you: neither!
Church style recommends
using “copies of the Book of
Mormon” when referring to
multiples. This rule is a little
tricky (and wordy) but, like
scripture mastery verses, worth
remembering.
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BYU Marriott
faculty share their
favorite annual
reads—and the
best time of year to
read them.
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JAN

Leadership and

Self-Deception:

Getting Out of
the Box

BY THE ARBINGER INSTITUTE

“Though not a ‘church’ book, this book
brings to life gospel truths by showing
applications in modern settings. The prin-
ciples the book teaches push back against
natural-man tendencies that we all slip
into, so rereading is a must. Reading and
rereading help us focus less on how par-
ticular motes appear in others’ eyes and
more on personal applications and neces-
sary life changes.”

WHY JANUARY:

“This is a great read for the holiday season,
wrapping up with some good New Year’s
resolutions!”

—Bill Tayler, accounting

FEB

Meditations

BY MARCUS AURELIUS

“During my first seven years in the military,
I led search and rescue teams in combat
and was exposed to some of the darker
aspects of mortality. I was drawn to Medi-
tations as a source of wisdom and perspec-
tive, and I continue coming back to it for
the same reasons—it helps the reader

‘zoom out’ from daily problems and focus
on eternal priorities. The book is the jour-
nal of Roman emperor Marcus Aurelius
and was never intended to be published.
I’'m astonished at how the book’s powerful
lessons on self-regulation, relationships,
nature, success, eternity, getting out of
bed, and that which ought to be consid-
ered ‘good’ in this life ring true nearly
2,000 years later.”

WHY FEBRUARY:

“Reading the book in the winter helps me
reflect on what truly matters during this
short life as I revisit goals and plans for
the coming year.”

—Cameron Strawn, aerospace studies
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East of Eden

BY JOHN STEINBECK

“East of Eden is a novel that re-creates the
Cain and Abel story through generations
of a family living in California in the early
1900s. It’s the book that really helped me
understand both agency and forgiveness.
Whenever I read it, it just makes me want
to be a better person, and it helps me be
more forgiving of others at the same time.
It’s long—but is so, so worth it.”

WHY MARCH:

“Read this in late winter, moving into
spring, when you have time to really dig
into it.”

—Ben Iverson, finance
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At-One-Ment:
Embodying the

Fullness of
Human-Divinity

BY THOMAS WIRTHLIN MCCONKIE

“Thomas McConkie was born into a Latter-
day Saint family, then practiced Buddhism
for many years, and later returned to the
Church. In this book, he brings insights
and practices of mindfulness, contempla-
tion, and presence that are rooted in Res-
toration teachings and scripture. He shares
a message of hope: that we may each be
one with God through Christ and, similarly,
that we may be one with each other. The
ideas and practices bring new insights into
Restoration scripture with a focus on the
heart of Jesus Christ’s message.”

WHY APRIL:

“I would recommend reading this book in
the spring with an eye toward Easter. It
describes entering into new life that is
more alive in Christ.”

—Craig Merrill, finance
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MAY

The Hiding Place

BY CORRIE TEN BOOM

“The Hiding Place is a profound testament
to the power of hope and resilience. Corrie
ten Boom’s experiences during World
War II—from hiding Jews to surviving a
concentration camp—illustrate immense
capacity for courage and forgiveness in the
face of brutal adversity. The book inspires
personal strength and moral integrity
and is a powerful reminder that we can
always choose our response, no matter the
circumstances.”

WHY MAY:

“I recommend reading this in the spring—a
season of rebirth and renewal. The themes
of overcoming darkness with light and
hope particularly resonate as the world
awakens and blooms, encouraging readers
to reflect on their choices and the impact
of their actions.”

—David Wood, accounting

JUN
The H arry Potter
Series

BY J.K. ROWLING

“My go-to repeat read is Harry Potter—the
whole seven-book series. I keep coming
back to these books because they are, well,
magical! The stories take unpredictable
twists and turns. The characters have
depth and develop during the many adven-
tures they face. The books are saturated
with interesting literary illusions and rich
symbolism while addressing the universal
theme of the fight between good and evil.”

WHY JUNE:

“If I had to pick one season, I would pick
summer. They are a good, family-friendly
listen on long car rides.”

—Brigitte Madrian, dean




JUL

The Poisonwood
Bible

BY BARBARA KINGSOLVER

“The novel is about an American evangeli-
cal Baptist family who moves to Congo.
The father attempts to convert the Con-
golese to Christianity, even though he does
not understand their culture, traditions,
or language. Even so, the family is trans-
formed and enveloped by life in Africa. I
love this book because it relates to my
personal and professional life: I believe in
authentically sharing the gospel by getting
to know people as friends, not by trying to
thrust it on them wholesale. This book is
a perfect example of ‘knowing your audi-
ence,’ a chief concept we teach in Manage-
ment Communication 320.”

WHY JULY:

“One, the book touches on oppressive colo-
nialism in the 1950s in Africa, where sum-
mer’s heat can be oppressive. Two, I don’t
teach in summer, so I always catch up on
my reading.”

—Liz Dixon, MPA

AUG

A River Runs
Through It and
Other Stories

BY NORMAN MACLEAN

“I love this book for two reasons: the way
it reminds me of my Montana childhood,
and the way it beautifully captures the
heartbreak of helping someone who is dear
to us. Plus, Maclean is a perfect writer who
uses phrases like this: ‘If you have never
seen a bear go over the mountain, you
have never seen the job reduced to its
essentials. . . . The bear leaves the earth
like a bolt of lightning retrieving itself and

”

making its thunder backwards.

WHY AUGUST:
“This is best to read in the shade during a
hot summer, next to a river.”
—Aaron Miller, MPA
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SEP
Insights from

a Prophet’s Life:
Russell M. Nelson

BY SHERI DEW

“Learning about President Nelson moti-
vates me to live a more Christ-centered
life. ’'m inspired by his focus, habits, and
faith. Through the stories shared, I glean
insight on how President Nelson has
become the person he is today. I identify
steps I can take in my life to better myself
and my family.”

WHY SEPTEMBER:
“Read this book in early fall to kick off the
new school year.”
—Katy Reese, information systems
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OCT
The Thursday
Murder Club

BY RICHARD OSMAN

“I've reread the books in this series because
they are simply fun and have a witty and
engaging writing style. What draws me
back are the friendships of the four main
characters who are ‘pensioners’ and meet
weekly to solve a murder. I hope to have
friendships like theirs in my later years.”

WHY OCTOBER:

“Fall is a good time for this book because
the novel centers on a group of retired,
elderly folks who are in the autumn sea-
son of their lives yet who are far from idly
sitting and waiting for the next season of
life to come.”

—Patti Freeman,
experience design and management
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NOV
The Anatomy
of Peace:

Resolving the
Heart of Conflict

BY THE ARBINGER INSTITUTE

“The Anatomy of Peace was recommended
to me years ago by a colleague after he
learned about some challenges in my
extended family. This book gave me much-
needed perspective on what it really means
to love unconditionally and to approach
every relationship with a heart full of
peace—not fear. I have reread this book
several times, and it continues to serve my
personal growth and quest for charity.”

WHY NOVEMBER:

“I recommend reading this book in prepara-
tion for Thanksgiving and Christmas. Dur-
ing the holidays, we turn our thoughts to
the Savior and His gifts of love and mercy.
This book contains helpful, practical tools
for growing those same attributes.”

—Cassy Budd, accounting

Who Moved
My Cheese?

and

Peaks and Valleys

BY SPENCER JOHNSON

“These books keep me centered and
pointed in the right direction in my career.
I’'m always reminded that I need to be
more like Sniff and Scurry, who experi-
ment with new things (Who Moved My
Cheese?), and that I need to remember to
overcome both my fear and my arrogance
so I can spend less time in valleys and
more time on life’s peaks.”

WHY DECEMBER:
“I like to read these in December as I think
about goals and plans for the next year.”
—Paul Godfrey, management B
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Pipeline Masters

AUSTRALIA'S FAMED PIPE-
LINE WAVES summon surfers
from around the world, but it was a
church mission call that drew Mark
Keith to the land down under. Austra-
lia introduced Keith to many wonders,
including Microsoft Excel, software
he first encountered while assisting
his mission president. Keith realized
that he wanted to study computers,
but he never imagined that someday
he would teach students about the
unseen pipelines that power today’s
technology.

Now a BYU Marriott associate pro-
fessor of information systems (IS),
Keith teaches IS 455: Predictive Data
Analytics, which focuses on machine
learning pipelines. These pipelines are
composed of steps that data passes
through to be analyzed, ultimately
leading to a final prediction or out-
come. Pipelines drive product recom-
mendations on Amazon and movie
suggestions that pop up on Netflix.
Creating these pipelines—and learn-
ing how to harness their power for
good—is the core of IS 455.

Keith stumbled into machine learn-
ing during his PhD program at Arizona
State University. His dissertation led
him to analyze the same set of data
again and again, looking for a spe-
cific outcome. “I could never get that
dataset to tell a story, so I had to start
over. But because of that process, I got
really good at knowing how to take a

big set of variables and find out what
the true cause-and-effect relationships
were,” he says. “I’m great at slicing
data every different way.”

This skill led him to create the first
machine learning class at West Texas
A&M University and then at BYU
Marriott, where he started teaching in
2012. The content is now spread over
two courses—IS 415 and IS 455.

IS 415: Machine Learning—a
course Keith developed that is cur-
rently taught by assistant professor
Katy Reese—covers topics such as the
programming language Python, basic
statistics, and techniques for data sto-
rytelling. “I couldn’t teach IS 455 with-
out Katy Reese laying the groundwork
in IS 415,” Keith emphasizes.

The second class, IS 455, fittingly
resembles a pipeline itself as Keith
guides students through a series of
steps. First, the students scrape and
pull data off the web to predict num-
bers and categories. Then they put
this data together into a pipeline that
makes recommendations. The most
recent class worked with data on
Legos to produce predictions about
which Lego sets people would want
to purchase.

Rachel Yorke, a student from
Lakeville, Minnesota, who took IS
455 in winter 2024, appreciated the
diverse applicability of the skills she
learned in class. “As Professor Keith
talked about the different ways that

“As Professor Keith talked about the dif-
ferent ways that machine learning could
be applied, it made me think about how I

could use it day-to-day to make life better.”

—RACHEL YORKE
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learning how to
harness their power
for good—is the

core of IS 455.
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use it day-to-day to make life better,
she says.

The course showed Yorke how
machine learning can change lives,
not just purchasing decisions. “One
of the most impactful examples we
talked about was Professor Keith’s work with another col-
lege that was struggling with high dropout,” she recalls. “He
created a pipeline to look for indicators and trends among
students likely to drop out.” These predictions enabled
professors and staff to proactively reach out and support
those students.

IS 455 not only helps students master pipeline develop-
ment but also helps them become responsible stewards of
this powerful tool. “Like all technology, machine learning
is divinely inspired,” Keith says. “This technology is going
to help people learn faster. As our students use it sincerely
and honestly, they are going to do more than they’ve ever
done before.”

—SHANNON KEELEY
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Jdmoothing the

By Todd
Hollingshead

ROCKY
ROAD

Illustrations by
Robert Neubecker

to Retiement

There’s no shortcut for retirement saving, but companies
often provide a lot mare help than employees may realize.

( ’ Ithough Benjamin Franklin is cred-
ited with the adage “A penny saved

is a penny earned,” he unfortunately didn’t
clarify how to save that penny. Should we
contribute to a 401(k)? Which type? Before
or after taxes? And what are employers doing
to help us save?

In his defense, 401(k) plans and auto-
enrollment policies didn’t exist when

Franklin first penned the concept in the 1737

edition of Poor Richard’s Almanack [sic] (he

actually wrote, “A penny saved is two pence

clear”) or when he revisited it some 20 years

later (“A penny saved is a penny got”). And
even if those savings tools had existed then,
there’s a good chance the Founding Father
wouldn’t have been able to explain exactly
how to use them.

That’s because when it comes to saving for
retirement, deciding which savings tool to
use and how to contribute almost requires a
comprehensive understanding of the US tax
code. This is fitting because the 401(k)—the
most common retirement savings tool avail-
able—and its older sibling, the 403(b), both
got their names from the sections of the tax
code that defined them.
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Fortunately, BYU Marriott is home to one
of the nation’s foremost behavioral econo-
mists who is an expert on retirement sav-
ings plans: Dean Brigitte Madrian. Her work
in the area of household saving and invest-
ment behavior has impacted the design of
employer-sponsored savings plans and has
influenced pension reform legislation in the
US and abroad.

“I have learned in my years of analyzing
household financial decision-making that
even when stakes are high, many people
don’t know how to make good financial deci-
sions,” Madrian says.

While Madrian and her colleagues can’t
provide a universal road map for every future
retiree, her research and expertise can guide
workers—whether early career, mid-career,
or nearly ready to retire—as they embark
on critical financial decisions. Madrian’s
research can also help decode the strategies
that companies use to help people save and
the steps smart workers take to maximize
those programs.

When Grace Pope graduated from BYU in
April 2024, sorting through retirement plans
wasn’t top of mind. Like everyone else in her
cohort, she celebrated her new degree and
wrestled with the normal anxiety of joining
the workforce.

“I know that saving for retirement start-
ing day one of your career is ideal and offers
the biggest long-term impact, but it’s hard
because I don’t know how to compare the
options,” Pope says. “On top of that, I don’t
have the luxury of comparing retirement ben-
efits when just getting a job is my priority.”

Pope is not alone. A survey from the
Transamerica Center for Retirement Studies
finds that an average of 60 percent of col-
lege graduates say they do not know as much
as they should about retirement planning.
(That number is closer to 8o percent for
those with a high school diploma or less.)
The same survey also reports that nearly 40
percent of college grads prefer not to think
about or concern themselves with such plan-
ning until closer to retirement.!

Although Pope took a family financial plan-
ning class on campus during her senior year,
she admits that when it comes to retirement
planning, “I just don’t know where to start.”

34 MARRIOTT

For those midway through their careers, the
sentiment may be more along the lines of
“Where do I go from here?” And those near-
ing retirement may be wondering “How do I

protect my retirement savings:”

Regardless of one’s current location on the
road to retirement, the research and perspec-
tive of Madrian and her colleagues is filled
with helpful insights.

Madrian’s expertise in the field stems
from decades of work: she earned her PhD in
economics from MIT in 1993 and then made
teaching stops at the Harvard University
Economics Department, the University of
Chicago Graduate School of Business, and the
University of Pennsylvania Wharton School.
From 2006 to 2018, Madrian was the Aetna
Professor of Public Policy and Corporate
Management at the Harvard Kennedy School.
At every destination she has published regu-
larly with Harvard colleagues John Beshears
and David Laibson as well as Yale’s James
Choi, among others.

“We’ve found that society makes it really
easy for people to make poor decisions,
because making good decisions is often
time-consuming and complicated,” Madrian
says. But there’s also good news: “A lot of our
research finds there are clear ways that com-
panies can make it a lot easier for employ-
ees to make good financial decisions when it
comes to retirement savings.”

The first—and arguably the most effortless—
savings tool provided by employers is a pen-
sion, specifically a defined benefit plan. This

traditional pension dictates that employers
pay retirees a specific amount (either a lump
sum or a monthly disbursement) based on
the employee’s earning history, years of ser-
vice, and age. The wisdom is simple here:
if your company still offers a traditional
pension, you’re lucky to have it. (Of course,
whether or not companies will be able to
actually pay that full pension in the future is
another conversation.*)

But defined benefit pensions are rare these
days. Less than 15 percent of private US
companies still offer them,? and this is why
Madrian’s research is so important. Unlike
pensions, which don’t require employees
to take action, the savings tools used most
today—the 401(k) or its nonprofit/govern-
ment employee counterpart the 403(b)—
depend on employee contributions. This
shift means that more than ever, workers
need to understand these savings tools if
they want to be ready for retirement.

The 401(k) allows employees and their
employer to put a percentage of each pay-
check into a savings account, and that
money is invested to grow the account’s
balance. Workers then choose how to invest
the money by selecting from a buffet of
employer-provided and managed options.
The technical term for choosing how to
invest 401(k) funds is asset allocation (see
page 37).

There are two types of 401(k)s: a tradi-
tional 401(k) and a Roth 401(k). The differ-
ence between these two 401(k)s boils down
to timing and taxes. Traditional 401(k)s give
employees a tax break up front, but down the



road, they require that retirees pay taxes on
both the principal and investment earnings
when they withdraw from the fund. With
a Roth 401(k), employees pay the taxes up
front and don’t have to pay taxes on that
money ever again.

Employees new (like Pope) and seasoned
have long wondered which route—before-
tax or after-tax—is the most advantageous.
Madrian acknowledges it is a tricky decision
to make.

“The federal government is going to try
to get their taxes either when you’re earning
the money or when you’re taking the money
out of the plan at retirement,” Madrian says.

“The general rule of thumb is if you think your
tax rate is going to go up over time, then
you’d rather pay the taxes today; if you think
it will go down over time, then you’d rather
pay the taxes in the future.”

How can you know if your tax rate will
increase or decrease? Madrian says there are
no hard-and-fast rules, but if you’re a recent
college grad and you’re in your first job,
chances are your income is going to acceler-
ate over time. In that case, the Roth option
probably makes more sense. If you’re at the
peak of your career with a high income and
your tax rate is likely to go down when you

retire, it might make more sense to contrib-

ute on a before-tax basis.

Madrian points out two other consider-
ations: First, many financial experts assume
that at some point the federal government is
going to have to raise tax rates, which may be
another reason to consider paying your taxes
up front.

Second, most companies now allow
employees to contribute to both a traditional
401(k) and a Roth 401(k). This approach
allows an employee to hedge their bets on
whether tax rates are going to go up or down.
The Plan Sponsor Council of America reports
that 88 percent of 401(k) plans offered a
Roth option in 2021, up from 49 percent
a decade earlier.*

Unfortunately for Ty and Shelby Clark, they
don’t currently have access to either 401(k)
option. Shelby Clark graduated from BYU
in summer 2024 and is finishing an intern-
ship; Ty Clark is working full-time, but his
small-company employer doesn’t sponsor a
retirement plan. So the couple is saving for
retirement in a Roth IRA—a personal sav-
ings account that operates similarly to a Roth
401(k). The Clarks, however, are the only

party putting money in every month. It’s a
big reason why they are currently job hunting.

Employer contributions are a major benefit
to employer-sponsored retirement savings
plans. These employer contributions typi-
cally come as a match—up to as much as a
dollar for every dollar an employee saves and
commonly maxing out around 5 to 6 percent
of an employee’s compensation. According to
Fidelity Investments, one of the most com-
mon matching formulas is a 100 percent dol-
lar-for-dollar match on the first 3 percent of
an employee’s contribution and a 50 percent
match on the next 2 percent. In this scenario,
if an employee contributes 5 percent of his
or her monthly salary/wages to a 401(k), then
the employer chips in another 4 percent, with
the monthly contribution being 9 percent of
that employee’s salary.

Data from a 2023 Vanguard study shows
that roughly half of companies offer between
a 4 and 6 percent 401(k) employer match,
with 4.5 percent being the average matchs A
match above 6 percent is less common but
obviously more generous. No matter what a
company offers, it’s wise to take full advan-
tage of the match, Madrian says.

“If you can afford it, try to put in at least
the full amount you can give to get the full
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company match,” she continues. “But that
doesn’t mean you should stop there.”

There is a very natural tendency for
employees to think, “I'm good with putting
away 10 percent,” Madrian explains. But that
may not be enough. Social Security won’t
replace a high income, so higher-income
employees will need to save a higher frac-
tion of their pay. Likewise, employees who
wait until their 40s to start saving will need
to save at a much higher rate than employees
who started in their 20s.

Regardless, maximizing an employer match
should be a no-brainer for employees. And
if the goal is to increase savings in general,
the research shows that providing a match
should also be a no-brainer for employers,
institutions, and policymakers. But by far
the most effective method to increase par-
ticipation in retirement savings tools like
the 401(k) is something that has been at the
heart of Madrian’s research for more than
two decades: automatic enrollment.

Automatically enrolling employees in 401(k)
plans has been around since 1984 when
McDonald’s became the first company to
implement the practice. The intention of
auto-enrollment is to get more people to
save for retirement by eliminating decision-
making on their part; the employer auto-
matically deducts a set percentage of an
employee’s wages, the employer picks out
a reasonable investment allocation, and the
employer handles all of the paperwork.

But making enrollment the default option
for new employees didn’t pick up steam

until Madrian published a seminal paper
on the topic in 2001. In what was then the
first study ever to measure the impact of
automatic enrollment on savings outcomes,
Madrian and coauthor Dennis Shea docu-
mented a staggering 50 percentage point
increase in 401(k) participation among
newly hired employees at one large US com-
pany that started to implement the prac-
tice. The study also revealed that automatic
enrollment is successful at increasing 401(k)
uptake among employees least likely to par-
ticipate in retirement savings: lower-paid,
young, and Black or Hispanic employees.®

These findings changed the conventional
wisdom on employer-provided retirement
tools and set Madrian on a two-decades-
long research journey detailing the impact of
auto-enrollment and advocating for broader
implementation.

“The evidence is strong, consistent, and
dramatic: automatic enrollment is very effec-
tive at getting people into a retirement sav-
ings plan,” Madrian says. “Most employees are
happy with it because they don’t have to do
anything, and they’re saving for retirement.”

Madrian’s research has not only been a
paradigm shifter, but it has also led directly
and indirectly to millions of more Americans
saving for retirement. Federal and state leg-
islation heavily influenced by the work of
Madrian and her peers, such as the Pension
Protection Act of 2006, has made it easier for
companies to automatically enroll employ-
ees into 401(k)s and has significantly spurred
adoption of the practice.

Roughly two-thirds of private companies
in the United States now use automatic

enrollment,” and countries including the
United Kingdom, New Zealand, and Turkey
also now have national pension regulations
that require automatic enrollment.

“It has been incredibly rewarding to con-
duct academic research that has had an
impact on legislation at the state, national,
and international level that helps improve
retirement savings outcomes for individuals,”
Madrian says. “I didn’t set out to do that; I
just wanted to make a difference. I feel for-
tunate to have been part of a journey of intel-
lectual discovery that has also had a positive
impact on people’s lives.”

Despite her current heavy administra-
tive load as dean, Madrian continues to
collaborate with other researchers; they
recently published an article that served as
an extension of the original blockbuster on
auto-enrollment. They began wondering:
If people are saving more money through
mechanisms like auto-enrollment, then
where is that money coming from? Are they
consuming less or simply moving existing
savings around? Or are they turning to credit
cards because their take-home pay is lower?

Madrian and her coauthors found there
is minimal increased debt and a “precisely
estimated zero effect on credit scores” when
people save using this practice.® In other
words, automatic enrollment leads people to
save more and consume less. “Most econo-
mists would see that as a good thing—and
it’s probably a good thing for most people,”
she says.

That said, like all things financial, the devil
can be in the details with automatic enroll-
ment. While some companies auto-enroll

36 MARRIOTT



When it comes to deciding how 401(k) maoney is invested, employees can leave it to
the employer or they can take the driver's seat. “There are always reasons why employ-
ees may want a different investment allocation, but for many workers, the default
investment fund will be a good option,” Madrian says.

One asset allocation approach that can work for people across all age categories is
the target retirement date fund, which gradually shifts from riskier investments (such as
stocks) to conservative investments (such as bonds) as an employee nears retirement.

Employees who want to take a more active role can select from options that
provide varying mixes of high-risk, high-return stocks to low-risk, low-return mutual
bonds. A more aggressive asset allocation would be go percent stocks and 10 percent
bonds; a moderately aggressive or growth allocation may look mare like 70 percent
stocks and 30 percent bonds; while a balanced allocation would be an equal split.
Conservative allocations would drop stocks down to 30 percent (or less) and select

bonds at 70 percent (or higher).

Given these options, what is the right allocation? The general rule is that the
younger you are, the more risk you can take. If you have time on your side, you can
select an allocation weighted more heavily toward stocks, which are more volatile but
have a higher rate of return. Employees closer to retirement will want to skew toward
less volatile bonds, understanding that the rate of return will be lower.

employees at the rate that provides the high-
est possible match, others default to only a
2 percent contribution rate, leaving employ-
ees short of maximizing the match.

“If you passively accept that default option,
you may be leaving money on the table,”
Madrian says. “Automatic enrollment is great
at getting people in the plan quickly, but if
you are auto-enrolled, you don’t want to pro-
crastinate in figuring out exactly how much

you should be contributing to the plan.”

Pensions, 401(k)s, before-tax versus after-
tax contributions, employee matches, auto-
matic enrollment—all of this is uncharted

territory for new BYU graduates Grace Pope

and Shelby Clark to process. “There’s just so

much to learn,” Clark says. “Even though it’s

a little bit confusing trying to figure it all out,
I know I can’t put it oft.”

Admittedly, one article isn’t going to
have all the answers for every situation—
and undoubtedly, there will be detours and
unexpected bumps in the road. But if there
is any constant when it comes to planning
for retirement, it’s that decisions should be
based on personal circumstances: age, stage
in life, health, family, earnings, and goals.

Even if you feel confident in your cur-
rent trajectory, don’t get too comfortable in
cruise control. Madrian says it makes sense
for everyone to carry out an annual financial
and retirement review. That’s especially true
if significant changes have impacted your
circumstances—if you’ve inherited money,
changed jobs, had a sudden income increase
or decrease, or if you’ve just started your
career, like Pope and Clark.

“I study all the ways that people mess up
in managing their finances, and fortunately
I also study how institutions, like employ-
ers and the government, can help facilitate
better outcomes,” Madrian says. “Employers
really can have a huge impact in helping
employees be financially prepared, and it’s
critical that people know that.”

Which brings us back to Benjamin Franklin,
who, despite living in an era of simple eco-
nomics, seemed to know a thing or two about
financial decisions. Even before penning his
celebrated thoughts on saving pennies, he
jotted down this missive in the 1735 issue of
Poor Richard’s Almanack [sic]: “Look before,
or you'll find yourself behind.” [

-
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Todd Hollingshead is a media relations manager
in BYU’s University Communications office,
where he mostly writes about faculty vesearch.
He and his wife, Natalie (a fellow BYU grad),
have four children and live in Springville, Utah.
They’re putting all of Brigitte Madrian’s savings
advice to work.

FALL 2024 37



Jonathan Reckford:
2024 Administrator
of the Year

Habitat for Humanity International CEO Jonathan Reckford
recently received the 2024 Administrator of the Year Award
from the Romney Institute of Public Service and Ethics.
Reckford has been working with Habitat for Humanity
International since 2005. Prior to that, he held managerial and
executive positions at major companies, including Goldman
Sachs, Disney, and Best Buy.

Reckford's transition to nonprofit work began in 2002 when
he stepped down from the private sector and spent time in
India doing humanitarian work. He later accepted a position as
the executive pastor of a local church. It was during his time
there that he was offered the position at Habitat for Humanity
International.

Habitat for Humanity International operates in all 50 states
and more than 70 countries. By partnering with volunteers to
build or improve housing for families in need, the organization
helped more than 13 million people last year.

As Reckford accepted the award at BYU Marriott, he encour-
aged students and faculty to look for their moment of divine
inspiration: “Focus on your character, choose the right role
models, and relish the joy of discovering your purpose—no mat-
ter how long it takes or where it takes you.”
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Annual BYU Marriott Awards

At the recent annual awards ceremony,
BYU Marriott recognized faculty, staff,
and administrators for their exemplary
leadership in teaching, research, faith,
and service.

The Outstanding Faculty Award was
presented to Tom Foster, the Donald L.
Staheli Professor of Marketing and Global
Supply Chain. Foster earned a bach-
elor’s degree in operations and systems
analysis from BYU and went on to earn
a PhD in operations management from
the University of Missouri-Columbia.

He served for nine years as chair of the
Department of Marketing and Global
Supply Chain and another nine years as
leader of the global supply chain program.
Foster’s expertise includes strategic
quality management, supply chain quality,
contingency theory in quality manage-
ment, and quality-based learning. Foster
serves on the Board of Overseers for the
Malcolm Baldrige National Quality Award
and has consulted for Hewlett-Packard,
Eaton Corporation, Heinz, and the
United States Department of Energy.

Nicole Kooistra, BYU Marriott events
manager, received the Outstanding
Administrator Award. Kooistra grew up
a hometown Cougar fan and earned her
bachelor’s degree in communications
with an emphasis in public relations
from BYU, taking time to serve a church

mission in Santa Rosa, California. Prior
to joining BYU Marriott, Kooistra
orchestrated international corporate and
community events. She has more than
20 years of experience in corporate meet-
ing planning and has earned the Certified
Meeting Professional distinction through
the Convention Industry Council.

Alongside the Outstanding Faculty
and Administrator Awards, a group of
BYU Marriott faculty and staff members
earned Impact Awards in a variety of
categories.

Sam Dunn, recently retired assistant
dean and director of the Business Career
Center, received the Impact Award for
exemplifying Faith in Christ. Cindy Blair,
an associate professor of global supply
chain management, received the Integrity
in Action Award. The Respect for All
Award was jointly given to Andrew
Cuthbert, senior manager of alumni
communications, and Cameron Strawn,
assistant professor of aerospace studies
for the BYU Air Force ROTC.

Gary Williams, a teaching profes-
sor in management, was recognized for
Excellence in Teaching, while Karmel
Newell, an adjunct professor of manage-
ment communication, was given the
award for Excellence in Adjunct Teaching.
Excellence in Research was awarded
to David Wood, the Glenn D. Ardis
Professor of Accounting. David Hollan,
director of the on-campus internship

program, was honored for Excellence in

Top (from left): Cameron Strawn, Andrew Cuthbert, Monte Swain, Ian Wright, Tom Foster, Sam Dunn, Kim
Clark, and Karmel Newell. Bottom (from left): David Hollan, Cindy Blair, Nicole Kooistra, Gary Williams, Mark
Zimbelman, and Ron Worsham.



Mentoring. Kim Clark, National Advisory
Council Professor of Business, was
recognized for Excellence in Leadership,
and Ian Wright, assistant professor

of finance, was celebrated for being
Centered on Students.

Retiring faculty and staff members
were also recognized at the awards cere-
mony for their years of dedicated service.
Retiring faculty included Gove Allen,
associate professor of information sys-
tems; Greg Burton, KPMG Professor in
the School of Accountancy (SOA); Gibb
Dyer, the O. Leslie and Dorothy Stone
Professor of Entrepreneurship; Monte
Swain, the Deloitte Professor in the SOA;
Ron Worsham, associate professor in
the SOA; and Mark F. Zimbelman, the
Mary & Ellis Professor in the SOA.

Speaking to the audience in her closing
remarks, BYU Marriott Dean Brigitte
Madrian emphasized BYU Marriott’s
mission of developing leaders of faith,
intellect, and character: “Our students
become leaders of faith as we help them
envision a future in which they can have a
transformational impact in their families,
in their communities, in their professions,
and in the Church.”

Optimizing Futures

After program-
ming her first
command button
as an undergrad,
Laura Cutler was
hooked on using
her creativity to

optimize user

Laura Cutler

experience. Now
an assistant teaching professor in the
information systems (IS) department,
Cutler uses her creativity to optimize
students’ experiences.

Before she even knew what a button
was, Cutler found herself at a desk job
one summer, tediously transferring
information into Microsoft Excel.

“I couldn’t imagine doing that for a
three-month internship,” she explains,
so she researched VBA (Visual Basic
for Applications) to automate the data
transfer. Six lines of self-taught code later,
Cutler’s job became much easier.

Inspired by her achievement, Cutler
took her first IS class and learned how to
program a button that could bring users

from one part of a webpage to another.

“I realized I could do creative things and
make something from nothing to solve
problems,” she recalls. With this new-
found passion, Cutler knew IS was the
path for her.

After five years of study, she earned
her bachelor’s and master’s degrees in
IS. Since entering the workforce, Cutler
has pursued diverse opportunities. “I’ve
been a software engineer, a product
manager, and an assistant teaching
professor—three incredibly different
areas,” she reflects.

Cutler knows firsthand that every
student enters the IS program at a differ-
ent stage in the learning process, so she
is determined to build the best learning
experience possible, no matter the stu-
dent’s background. Within Cutler’s first
year at BYU Marriott, she has already
taught four separate classes. “Each time,
I'm essentially starting from scratch,”
she says. But instead of focusing on the
challenges of starting over, Cutler sees an
opportunity to build a new agenda that
optimizes the student experience.

In her effort to create impactful learn-
ing opportunities, Cutler is developing a
course on project management. Her hope
is that students who are less interested in
the technical side of IS can find footing in
its management side. “I want to champion
people interested in the aspects of IS that
are beyond programming,” she explains.

Above all, Cutler hopes to help her
students progress and enjoy learning as
she draws upon what brought her to BYU
Marriott in the first place: creating some-
thing from nothing to optimize experience.

New Deans, Chair,
and Director Announced
Brigitte Madrian, dean of BYU Marriott,
announced a number of new appoint-
ments within the school.

Blair Morgan
began serving
as the new
administrative
dean on May 20,
2024. “Blair is a

proven leader
who comes to us

Blair Morgan

from St. Louis,
Missouri, where he was most recently
working as the vice president for strategy,

innovation, and new ventures at Nestlé
Purina,” Madrian shares.

Morgan earned a bachelor’s degree
in civil engineering from BYU. He
then went on to earn an MBA from the
Olin Business School at Washington
University in St. Louis. During his long
career at Nestlé Purina, Morgan has
incubated and piloted more than 25 new
business opportunities, developed corpo-
rate and business strategy plans, led the
marketing activities of four key brands
with combined annual sales of more than
#3 billion, formed and managed high-
performing teams, and developed talent.

“I am excited to add my experience
and efforts to all of BYU Marriott’s
amazing staff and faculty in supporting
our students’ success toward making a
positive and lasting impact in the busi-
ness world,” Morgan says. In his new role,
Morgan will serve alongside the dean
and associate deans on the BYU Marriott
Executive Council and will work pri-
marily with the college’s financial and
administrative areas.

Morgan succeeds Eric Teel as
administrative dean. Regarding Teel’s
contribution to BYU Marriott, Madrian
says, “Eric has been a thoughtful steward
of our financial, physical, and human
resources. He has been a vocal champion
of our BYU Marriott vision, mission, and
values. He will be greatly missed.”

The school’s new associate dean, Jeff
Wilks, also joined the Deans Office,
taking over for previous associate dean
John Bingham on July 1, 2024. Wilks will
work to support
college initiatives
and academic
programs. ‘Jeff
embodies BYU
Marriott’s guid-
‘ ing principle of

being centered

Teff Wilks

on students and

will be a tremendous asset to the college
as an associate dean,” says Madrian.

Wilks graduated from BYU Marriott
with a bachelor’s degree in accounting
in 1995. After earning a master’s degree
and PhD in accounting from Cornell
University, he returned to teach at BYU
Marriott in 2000; in 2013 he was awarded
the EY Professorship. In addition, Wilks
served as director of the SOA for six
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years and received BYU Marriott’s
Outstanding Faculty Award in 2023.

“I am so excited for this new opportu-
nity to serve within BYU Marriott,” Wilks
says. “I love our students and the hope
they represent for us and for the world.

I look forward to working with my BYU
Marriott colleagues as we continue our
efforts to transform the world through

Christlike leadership.”

As Wilks takes on new responsibilities,
Bingham will return to the manage-
ment department as a full-time faculty
member. Bingham has served as an
associate dean for the last five years,
during which he made a lasting impact
on BYU Marriott. Among other respon-
sibilities, Bingham worked to reduce
the number of undergraduate program
prerequisites, expand undergraduate and
integrated graduate programs, introduce
new minor programs, and create a new
BYU Marriott Leadership Development
Forum, which debuted in fall 2024.

“I have come to depend on John’s wis-
dom and judgment and to value his com-
passion and his humor,” says Madrian.

Student Awards

Hawes Scholars

The Hawes Scholars Award is the highest distinction given to BYU

“We will miss him in the Deans Office, but
our students will benefit from his return
to the management department.”

The Department of Experience Design
and Management
(ExDM) has
anew chair:

Mat Duerden,

who succeeded

previous depart-
ment chair Neil

Mat Duerden Lundberg on July
1,2024.

Lundberg served for nine years as
department chair and as a member of the
BYU Marriott Leadership Council. “He
has led the department through some
significant transitions with wisdom, kind-
ness, and generosity,” Madrian says. “We
are grateful for his service to the program
and to the college.”

Although Lundberg has been instru-
mental in EXDM’s evolution, Madrian is
optimistic about the future of the depart-
ment under Duerden’s guidance. “With
his zeal for the nascent field of experi-
ence design and his love for our students,

Stoddard Prize Scholars

Mat has much to offer. I am confident
that he will bring energy and vision to his
leadership of the department,” Madrian
comments.

Duerden earned a bachelor’s degree
in German and a master’s degree in
youth and family recreation from BYU.
He completed a PhD at Texas A&M
University in recreation, park, and
tourism services in 2009, and in 2012
he joined BYU Marriott’s ExDM faculty.
Duerden’s publications have appeared in
a variety of journals, and he is coauthor
of the book Designing Experiences (2019).
In addition to teaching, he has consulted
for organizations in diverse industries,
including healthcare, education, tourism,
manufacturing, and consumer product
goods to help them create transforma-
tive experiences.

“I'm extremely grateful for the leader-
ship Neil has provided for ExDM over the
last nine years. As a program we’ve seen
exciting growth during his time as depart-
ment chair,” Duerden shares. “I’'m also
excited for the opportunity to serve the
ExDM faculty and students. The future is

The George E. Stoddard Prize in Finance is given to second-year MBA

Marriott MBA students, and it includes a cash award of $10,000. Created
in 1998, the award is named after Rodney A. Hawes Jr. and Beverly
Hawes. It is made possible through a $2 million grant called the Hawes
Endowment, which facilitates multiple initiatives that help support and
grow the MBA program.

From left, award recipients in bold: Adam Navar, Bette Benson, Benjamin Nzojibwami, Melissa
King, Jared Sturgell, Steve Hawes, Benjamin Dowdy, Brittany Bennion, Mike Bond, Maggie
Jensen, and Daniel Snow.
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students studying finance who display leadership and academic excel-
lence. A committee of MBA finance faculty makes selections based on
the student's commitment to a career in finance, professional experience
and pursuits, and ability to serve as a representative of the MBA program
around the world. The award is named after George E. Stoddard, who
established the award in 1985.

From left, award recipients in bold: Daniel Snow, Aaron Ranger, Christina Yadan Zhang, Tanner
Mask, Chad Larson, Tesla Welch, Patricia Stoddard Welch, Taylor Nadauld, Jesiis Mata, Coralee
Choules, Preston Neilson, Nathan Vance, and Ryan Cottrell.




bright, and I'm grateful to be part of such
an amazing group of people who care
deeply about people and how to design
intentional experiences for them.”

Shad Morris began serving as the new
director of the Whitmore Global Business
Center (GBC)
on July 1, 2024.
Morris is replac-
ing Bruce Money,
who served as the
center’s director

since 2014.

Shad Morris During his 10
years as director
of the GBC, Money helped the center grow
its international presence. “Our students
have been the beneficiaries of Bruce’s
passion to expand the opportunities for
meaningful international experiences that
complement their classroom education,
including the vision for and rollout of
the Business Fundamentals in Europe
study abroad program,” Madrian says.
Taking over for Money will be no
simple feat, but Madrian is confident
that Morris is up to the task. “With his

Williams Leadership Scholars

The 2024 Gary P. Williams Leadership Award goes to peer-nominated
second-year MBA students who embody the values of BYU Marriott and
demonstrate extraordinary leadership. Each winner receives a cash award
of $10,000. The award was established by Gary Williams, a BYU Marriott
business management alumnus, faculty member in the MBA program,
and founder and faculty advisor for Cougar Capital.

From left, award recipients in bold: Aaron Daines, Gretel Chung Ling Tam, Benjamin Cole

Williams, Gary Williams, Kelsee Gates, Caio Andrezzo, and Kirsi Jarvis.

background in international business,
Shad is well positioned to ensure that the
GBC will continue to provide compelling
and inspiring global learning experiences
for our students as well as to support fac-
ulty in internationalizing their curriculum
and their research,” Madrian explains.

At BYU, Morris earned an undergradu-
ate degree in psychology in 1998 and two
master’s degrees in 2000: one in organiza-
tional behavior through BYU Marriott and
another in international and area studies.
After graduating from Cornell University
in 2006 with a PhD in management,
Morris worked as an assistant professor
at various business schools, including
The Ohio State University Fisher College
of Business. In 2013 he began teaching
management at BYU Marriott.

As a professor, he has conducted
extensive research on international
business and human behavior, authoring
more than 30 scholarly articles. In his
new role, Morris seeks to put his research
into practice and expand BYU Marriott’s
international presence. “My vision is to

continue driving the internationalization

of BYU Marriott through providing essen-
tial resources, training, and professional
development to our students, faculty, and
the business community,” he says.

Morris knows his vision will take a
group effort. “I am excited to work with
the outstanding team at the Global
Business Center, my dedicated faculty
peers at BYU Marriott, and our global
advisory group,” Morris says. “Together,
we will empower our students with the
faith, intellect, and character necessary
to differentiate themselves in the global
business arena and to positively trans-
form the world.”

Accounting Students Cross

the Finish Line

In April 2024 students from the SOA
worked together using their wits, high-
power impact drills, and a wheeled
pit-stop jack to beat the clock as they
changed the tires of retired NASCAR cars.
Off the track, these students were about

to cross the finish line of their junior year,

Eccles Scholars

» School News

The Eccles Scholars Award offers financial support to MBA students
who are interested in and committed to a career in international busi-
ness. Recipients are selected based on academic performance, inter-
national experience or interest, and fluency in a second language. Each
recipient receives up to $g,000 of financial aid to go toward tuition,
international study experiences, and global career exploration.

From left: Kjerstin Roberts, Ling-Yu Lee, Julian Antuiia, Kaavya Sawhney, Ryan Ruth, Altyn
Zhekey, Tyler Johnson, Julio Cesar Augusto, Chris Maljanovski, Natalie Koon, and Val Fulton.
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Showcasing Success

Seth Knowlton knew he would be running track when he came to BYU,
but running the Marketing Association (MA) at BYU Marriott was not
on his radar initially. Even so, during his time as president of the MA,
Knowlton helped organize a new networking event for students and
learned a lot about leadership along the way.

Knowlton started out as an exercise science major but decided to
switch programs after returning from his church mission. ‘I started going
to MA events. | was learning more about what marketing is, and | felt like
| belonged,” he says. “The more | went to things, the more | wanted to be
there, and the more | wanted to pursue the major.”

After some hard work to raise his GPA, Knowlton applied to the mar-
keting program and was accepted. He continued to participate in MA and
began helping out with events and meetings. ‘| ended up being the guy
who was just always there,” he explains.

During Knowlton's junior year, the previous MA president encouraged
Knowlton to apply for president. “I knew if | chose to be president, | was
going to have both feet in. Either | was going to be president, or | was
going to be an athlete,” he recalls. It was a difficult decision: compete
in track and field for one more year or take a running leap in a different
direction. Knowlton is happy that he chose to be a leader in the MA: “It
was such a good decision.”

During his time as president of the MA, Knowlton started making
changes to the structure of the academic association to allow for more
direct and efficient communication between students, MA members, and
faculty. He also worked with the association to put on a completely new
event. ‘| had this idea for a large event called the Marketing Showcase,”
Knowlton says. ‘I pitched it to the professors when | first came in last
year, and it didn't go so well. It got shot down.”

After this initial rejection, Knowlton went back to the drawing board.

“A couple months later, it was a better time to try to pitch it again—and

and iMpact Utah helped them kick into
gear for finals week with a NASCAR-
themed team-building training.

This pit-crew activity was part of
Accounting 409: Integrated Topics in
Accounting, taught by faculty mem-
bers Jonathan Liljegren and Cassy
Budd. “This class is intended to deliver
a capstone experience, bringing together
all the disciplines they’ve learned,” says
Liljegren, an associate teaching professor.

In preparation for their pit-crew train-

ing, the students examined a year’s worth

the pitch was a
success.”

The MA had only a
little over a month to
organize the event
and find companies
that were hiring and
were willing to come
and see the students’
work. “It was incred-
ible to see what we
could accomplish in
such a short time,”

Knowlton says. “The
MA family really came
together to make this
vision a reality.”

The first-ever
Marketing Spring
Showcase took place in March 2024, and Knowlton is proud of what was
accomplished. “In such an unknown job market, we wanted to create
a stimulus event that would foster in-person connections between
recruiters and students,” Knowlton says. “We were able to showcase our
students to the companies that attended.”

Knowlton appreciates the opportunity he had to serve others through
the MA, and he looks forward to building his skills even more as he moves
into the workforce. After graduating in April 2024, Knowlton began
working for Frito-Lay in Salt Lake City. “I've always wanted to change the
world, and | feel like the greatest way to change people and help people
is through marketing and stories,” he says.
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of race data that recorded the amount of
time several NASCAR teams spent in the
pit stop. The students’ task: to identify
why their assigned team performed bet-
ter or worse than the others by applying
their working knowledge of variance
analysis and lean accounting.

Pinpointing these variances in perfor-

mance is a big part of what accountants
do in businesses. “When you see vari-
ances, you're going to try and identify—
how can we bring that variance down and
reduce that waste?” Liljegren says. “In
NASCAR, time that holds you back from

getting to the finish line is waste, so we’re
able to put these business concepts in a
real-world context very easily.”

On the day of the event, students
arrived at LaVell Edwards Stadium to
find two pit stops with retired race
cars. Representatives of iMpact Utah—a



manufacturing consulting and training
firm—explained the different roles
within a pit crew and went through safety
procedures. Students separated into
teams of five or six, set a goal for their pit
stop time, and determined roles.

Armed with thick gloves and safety
glasses, the freshly made pit crews went
out for their first go at the retired race
cars. On the initial attempt, many groups
took nearly three minutes to change the
tires—a time much longer than their
goal. After each subsequent try, the teams
came together to discuss what had gone
well, what had cost them time, and how
they could improve.

During frequent breaks in the
stadium’s Club 22 lounge, iMpact Utah
employees helped each team work
through pit strategies. These pauses
helped students retain and apply lessons
they had learned in class. “People tend
to keep what they have learned in a box
in their brain,” iMpact Utah employee
Eric Burton says. “We stop them and
bring them back to business concepts—
incremental gains, team-based problem-
solving—and then we let them apply it in
the pit.”

Tate Telford, a student from Billings,
Montana, says that the exercise “really
showed the value of iterations of mul-
tiple incremental improvements and how
that can lead to a lot of improvements
over time.”

Many teams were able to cut more
than a minute off their time by their final
pit stop. “You can go from 2 minutes and
40 seconds down to under 40 seconds—
and you can do that in the junior core
too,” Liljegren says.

Jared Nielson, iMpact Utah’s regional
director of client solutions, was impressed
by the collaboration amid competition.

“Students are all getting along, teams are
working together and even encourag-
ing one another within different teams.
There’s lots of noise, lots of cheering,
everybody’s happy.”

Though using high-power impact drills
may be an unconventional way to prepare
for finals, Liljegren hopes the experience
reminded students how fun it can be
to learn. “The heart of this experiential
learning effort at BYU Marriott is that if
we can start that spark for learning—which
also often comes with fun—students

will start challenging themselves more to

learn new things on their own.”

BYU Takes First in Statewide
Student Entrepreneur
Competition

BYU senior Kylee Black waited in
anticipation as the winning teams were
called up to the stage at the 2024 Utah
Entrepreneur Challenge—a statewide
competition with awards totaling
$100,000. Black and her team sat among
20 finalists, all competing for the title of
best student-run business. “I totally cried
when I won,” she says. “It was incredible.”

When Black started college in 2018,
she never would have guessed she’d be
the founder of an award-winning startup.
After returning from a church mis-
sion, Black transferred from Utah State
University to BYU to study advertising. “I
was feeling a little lost in my program,”
admits Black. “I didn’t want to work in an
ad agency. And I thought, ‘Well, I'd love
to be a business owner.”

She decided to take an introduc-
tory entrepreneurship class taught by
BYU Marriott adjunct professor Case
Lawrence. In Lawrence’s class she
learned to spot problems that need solu-
tions. “I realized that someone needs to
fix dry shampoo,” Black says. “I’ve always
hated aerosol cans and the white cast
traditional dry shampoo leaves on the
hair. I became obsessed with researching
powders and their absorbencies. That’s
how it all started.”

She took the idea to Lawrence, and
they began to meet every other week to
pull her new business together. From
there, she started product testing and
refining what would become her end
product: an absorbent, all-natural
dry-shampoo powder. She launched her
company, Powder Baby Dry Shampoo, in
May 2023 and has since sold more than
2,000 bottles of product.

Black relied heavily on the resources
provided by BYU Marriott as she jumped
into the life of a business owner. “The
Rollins Center for Entrepreneurship and
Technology has been unbelievably help-
ful,” Black says. “I'm a student in the BYU
advertising program, which isn’t part
of the business school, but the Rollins
Center has made an effort to reach out,
and I have felt very connected.”

Fovesr Pows [y Srwape
THIRTY TH-:}QE. AND ang 087100

530,000

In addition to support from the busi-
ness school, Black has relied on her faith
to guide her forward. “Every time I hit a
point in my business where I don’t know
what to do next, God puts something
new in my path,” she says. The 2024 Utah
Entrepreneur Challenge was one of those
divinely inspired opportunities.

“Someone in the Rollins Center texted
the opportunity to me four hours before
the application was due,” Black says. She
scrambled to pull together a six-page
business model and managed to apply
just minutes before the deadline. Black
was on one of two teams that repre-
sented BYU at the multi-day event held
at the University of Utah.

When the first-place team was
announced, Black accepted the larger-
than-life $30,000 check in front of flash-
ing cameras. “We really need the money
if we want to grow. This win changes
everything,” she says.

Black joins a long list of BYU students
who have taken home the grand prize
from the Utah Entrepreneur Challenge.
BYU student teams have won first place
in four of the five competitions held
between 2018 and 2023. Grand-prize
business ideas have included a product
that helps wheelchair users open doors,
a wireless sprinkler system, an app that
helps people break addictions and unde-
sirable habits, and an email technology
for embedding web apps. In addition to
these first-place wins, the second- and
third-place awards have also gone to BYU
student teams multiple times.

Founded in 2009, BYU Marriott’s
Rollins Center has not only helped
student teams find success at the annual
Utah Entrepreneur Challenge but has
also nurtured many student-developed
businesses at BYU.

BYU student Kylee Black
(third from right) won the
2024 Utah Entrepreneur
Challenge. Photo courtesy
of Lassonde Entrepreneur
Institute, University of Utah.
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1999

Since July 2022, David
Aaron Chase and his
wife, Rachelle, have
been presiding over

the Illinois Chicago
L % Mission. Chase earned
a BS in psychology in 1995 and an MBA
in 1999, both from BYU. He worked in
finance for Honeywell and later as CFO
of Cricut. In 2011 he began a personal
consulting practice through which he
served as CFO of a number of compa-
nies, including Jane and SaltStack. This
business evolved into Ampléo, a strategic
consulting practice in which rapidly
growing companies acquire executive,
financial, marketing, and human resource
leadership on a fractional basis. Chase
also established Fratres Capital Partners,
a family-run VC fund focused on tech
sectors, in 2017. Outside of serving in the
Church, Chase’s favorite volunteer work
has been with Humanitarian Experience
Inc., where he was chairman of the board.
He feels fortunate to have been involved
with the organization and to have trav-
eled with his family on humanitarian
trips to places including Guatemala,
Peru, Fiji, Samoa, Tonga, and Paraguay.
“These were particularly memorable and
developmental for our family,” he says.
“I'm also grateful for my kids’ patience as I
eventually learned to put their activities—
games, recitals, and performances—above
my career.” Chase’s hobbies include ski
mountaineering, cycling, running, and
watercolor painting. The Chases have five
children and two grandchildren.

2003

David A. Gedris
earned a BA in public
relations from BYU in
2000 and completed
his MBA with a focus
in finance in 2003.

These two areas of study gave Gedris
complementary skills fundamental to his
career. “Each area requires analytical and

strategic thinking. Combining these skills
with my interests in math and business
provided a strong foundation for suc-
cess,” he says. Gedris began his career at
Checker Auto Parts as a senior financial
analyst and then as a senior manager. He
spent the following 15 years at Ancestry,
where he helped oversee the financial
performance and strategic growth of
the organization. He also was part of a
team that built Newspapers.com. Gedris
now works as vice president of financial
planning and analysis for Snap Finance,
a consumer finance company with more
than 3 million customers. In this role he
collaborates with executives and senior
leadership, mentors coworkers, directs
annual financial planning, and manages a
team responsible for financial reporting,
modeling, planning, and ad hoc analysis.
Gedris, who earned the Association for
Finance Professionals’ FPAC (Financial
Planning and Analysis Certified) desig-
nation in 2015, enjoys golfing, reading,
traveling, dancing, and practicing photog-
raphy and calligraphy. He and his wife,
Theresa, have two children. The Gedris
family resides in Highland, Utah.

201

As a software engineer-
ing manager for Apple,
Jared McGann over-
; sees a team responsible
ﬁ for watchOS system
“’L features and first-

party apps. He works closely with the

company’s design, project management,
marketing, quality assurance, and cross-
functional engineering teams. McGann
has always loved technology and comput-
ers, and upon completing his master of
information systems management in
2011, he worked as a consultant for Bay
Area tech companies. However, McGann
quickly realized that he would rather be an
employee at one of the companies he was
consulting. “Working at Apple had always
been a dream, albeit one that seemed
unachievable,” he says. “A fellow informa-
tion systems alum helped me get a job at
Apple in 2012, and I've been working on

the Apple Watch for the last eight years.”
McGann and his wife, Katie, have three
children and reside in San Jose, California,
where he volunteers as a seminary teacher.
He enjoys mountain biking in Santa Cruz,
California, backpacking in the Sierra
Nevada mountains, playing pickleball, and
making Neapolitan pizza. McGann also
loves traveling; he recently visited Korea
with a former BYU roommate.

2013

The people John
Mayfield met while at
BYU Marriott opened
doors for his career in
finance, technology,

and venture capital.

“BYU’s stellar reputation and engaged
alumni base have been incredibly help-
ful,” says Mayfield, a 2008 graduate who
earned a BS in management with a finance
emphasis. “During a very difficult hiring
market, I got an interview and an offer
because of alumni connections to BYU.”
That position—senior associate at Kroll, a
financial advisory and valuation company
in San Francisco—was a springboard for
Mayfield’s career. A few years later he
returned to BYU Marriott to earn an MBA.
While completing his degree, he served as
director of Cougar Capital, a student-run
venture fund. He then joined Qualtrics at
its Series A funding round as the company
started scaling. In 2014, Mayfield launched
Album VG, an early-stage venture capital
firm focused on software companies. As
general partner, he has invested in some
of the fastest-growing tech companies
and watched them become billion-dollar
organizations. Mayfield is a board mem-
ber for several organizations, including
Filevine, Neighbor, Clozd, and Route. He
and his wife, Erin, have four children, and
they reside in Bluffdale, Utah. Mayfield
enjoys golfing, playing pickleball, and
mountain biking.

While David Packard was earning a BA
in communication from BYU-Idaho, he
served as student body vice president.
That experience opened his eyes to a



potential career in
government adminis-
tration and led him to
earn an MPA from BYU
Marriott in 2013. Now,

as HR director for the
city of Pleasant Grove, Utah, he’s seeing
his goals come to fruition. “Pursuing
an MPA at BYU equipped me with an
elevated skill set that has helped me suc-
ceed in various roles during my career,”

Packard says. As HR director he oversees

recruitment, benefit administration,
compensation analysis, payroll, employee
training, discipline, worker’s compensa-

tion, wellness, and recognition initiatives.

Packard previously served the commu-
nity of Solvang, California, as assistant to
the city manager, where he led develop-
ment of its annual budget book, which
received Government Finance Officers
Association certification for the first
time in the city’s history. From 2014 to
2020, Packard worked for his hometown

of Mesa, Arizona, with roles in eco-
nomic development and in the Office of
Management and Budget. He also worked
as a performance auditor for the Arizona
Auditor General Office. Packard has been
a member of Utah Millennial Choirs
and Orchestras, and his hobbies include
running, traveling, playing board games,
and watching and participating in sports.
Packard and his wife, Paige, reside in Lehi,
Utah, and are the parents of an angel
baby boy and a five-year-old daughter.

» Alummni News

A Curious Nature

Sabrina Wu has followed her curiosity to some incredible places. To
Thailand, where she cared for rescued circus elephants. To Finland, where
she navigated a team of huskies across a frozen lake and through a for-
est. And to Australia, where she now works as the anti-fraud officer for
Morgan Stanley.

It was Wu's curious and questioning nature that led her to the informa-

tion systems (IS) program. When she arrived at BYU from Taiwan, Wu

recalls, “l wanted to get the best education, so | asked people, ‘What's the

best program at BYU?” She kept hearing the same reply: Look into the
options at the business school.

As she began prerequisites at BYU Marriott, Wu was immediately
intrigued by her IS class. “On day one, the professor said, ‘In the technol-
ogy field, things change really rapidly. By the time you graduate in four
years, yoU'll realize that we taught you nothing.” The professor’s joke
resonated with Wu, and her unflagging curiosity carried her through the
undergraduate IS program.

“One of the greatest things | learned at BYU was cultivating a skill
set to learn continuously,” Wu says. “There's always that top 5 percent in
every industry—people who are known for being very good at what they
do. That's because they keep learning. My father taught me the same
thing: Keep learning, keep moving.”

After her graduation in 2006, Wu accepted her first position in IT
audit at KPMG, where she provided IT assurance services across various
industries and later focused on banking institutions. She spent six years
with KPMG, moving into operational risk, which focuses on identifying
and managing risk in day-to-day operations.

Wu's job wasn't the only thing that changed—her location did as well.
KPMG gave her the opportunity to move from its Costa Mesa, California,
office to Sydney, Australia. “The initial plan was to stay here for just one
year,” Wu says. “It's been 16 years now.”

Although Wu stayed in Australia, she moved on from KPMG, stopping
at First Data for a year. She then spent a decade at Commonwealth
Bank where she later transitioned into financial crime and fraud-risk
management. As she advanced through these roles, she pursued further
studies in IT security, risk management, audit, anti-financial crime, and
fraud management. She earned multiple certification titles, including
certified anti-money laundering specialist (CAMS) and certified fraud
examiner (CFE).

Her ever-expanding skill set helped her land her current position at
Morgan Stanley, where she began working in 2023. In her new role, Wu
supports the existing fraud management practice, implements fraud
monitoring rules, leads project initiatives, and provides fraud awareness
training. "My position covers the systems as well as the processes, so it's
quite exciting,” Wu says.

Wu's broad skill set has not only enabled her to help people avoid
scams and protect their savings, but it has also allowed her to serve as a
mentor for BYU students and volunteer for many nonprofit organizations,
including Starlight Children's Foundation and CangCancer. Additionally,
she served as the diversity and inclusion lead during her time at
Commonwealth Bank.

Wu expects that she'll continue following her curiosity into new profes-
sional territories. “You can see in my portfolio of experiences that | moved
from technology risk to financial crime risk to fraud management—all very
different domains of expertise,” she says. And while her career continues
to evolve, one thing will likely remain constant: her appetite for learning.

“Continuous development is crucial,” Wu says. “It helps us to refine
our skill set and make wiser decisions. Knowledge is power as well as a
treasure for us to explore.”
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When Kyle Yetter
was working for BYU
Financial Services as

an accounting systems

analyst, he discovered

r a large error: a student
had accidentally been charged $9 million
for a pencil from the Testing Center.
Yetter found this mistake using data visu-
alization, the practice of finding patterns
and insights through graphics instead of
spreadsheets. From 2008 to 2014, Yetter
worked at BYU’s On-Campus Housing
office, where he managed contracting
for on-campus housing and meal plans.
Yetter earned his undergraduate degree in
management with an emphasis in market-
ing management in 2006 and his EMBA
in 2013, both from BYU Marriott. “The
biggest takeaway from my graduate pro-
gram was how to ask questions that get
to the root of problems or to desired out-
comes,” he says. In 2016, Yetter accepted
a position with Ancestry, where he works
as senior manager of product analytics.
He also provides support and training at
Ancestry for Tableau, an enterprise data
visualization tool, and serves as a Tableau
ambassador for the platform. He and his
wife, Shan, had three children before she
passed away from breast cancer in 2019.
In 2021, Yetter married Tiffany Bishop, a
widow with six children, whose husband,
Tim, had passed away from pancreatic
cancer. Aside from supporting the various
activities of nine children, Yetter partici-
pates in weekly volleyball games and runs
timing and results for high school track
meets in the Kennewick, Washington,

area, where he and his family reside.

2014

T Postgraduation, Kat

Williams worked as
an activity therapy
department coordina-
tor at Dallas Behavioral
Healthcare Hospital in
DeSoto, Texas. “I loved being a recreation
therapist. I worked with children, teen-
agers, adults, and senior citizens,” says
Williams, who earned a BS in recreation
management and youth leadership with
an emphasis in therapeutic recreation.
“When my first child was born, though, I
could not imagine being anywhere else. A
new dream was born with my daughter,

Share your

and motherhood has been the great-

est career of my life.” Williams and her
husband, Mathew, have three children
with one on the way, and they reside

in Dripping Springs, Texas. Williams, a
certified therapeutic recreation specialist,
enjoys paddleboarding, playing the guitar,
and practicing jiujitsu. From 2015 to
2019, she volunteered with Big Brothers
Big Sisters Lone Star, helping students
prepare to become first-generation col-
lege graduates. She mentored students
throughout their high school experience
and into their freshman year of college.
Since 2021, Williams has served in her
ward’s Young Women program. She is
also her neighborhood’s HOA board
president and strategic planning commit-
tee chair; in this role, she helps create a
strategic plan for managing and improv-
ing the amenities and experiences in a

neighborhood of almost 2,000 homes.

2015

Eric J. Fonnesbeck

is the aide-de-camp

to the United States
Air Force Academy’s
superintendent and a
US Space Force officer.
As the aide-de-camp, a position akin to a
special assistant to a university president,
he acts as the primary interface for off-
site events and manages daily schedules
and transportation, among other respon-
sibilities. Fonnesbeck, who earned his BS
in management with a global supply chain
management emphasis, became an officer
through BYU’s Air Force ROTC program.
He commissioned in 2015 and served as
an Air Force acquisition officer in Boston
for five years. In 2020 the Air Force
sponsored his MBA at Harvard Business
School in exchange for his service as a

negotiation and organizational behavior
instructor at the US Air Force Academy
for two years. “I love when my students
come to understand how important com-
munication and relationship building are,
not only for their own success but also
for the organizations they lead,” he says.
Fonnesbeck was part of the first wave of
Air Force officers to transfer to the newly
formed US Space Force in early 2022, and
he was promoted to major in June 2023.
He lives in Colorado Springs, Colorado,
with his wife, Ariana, and their two
children; the couple is expecting a baby
in November. Fonnesbeck enjoys skiing,
woodworking, and playing with his kids.
He’s also trying to complete a backyard
playhouse—a project, he notes, that’s
taken a lot longer than he anticipated.

2018

Jennifer Garza applied
to Amazon’s university
hire program while
finishing her BS in
human resource
management. “I was
fortunate enough to receive an offer and
since then have tried to take advantage
of every opportunity that comes along,”
she says. “This has included moving to
new states, supporting different client
groups, and becoming a people leader.”
In November 2023, Garza was promoted
to HR manager, a role in which she leads
a team of HR business partners across
six separate buildings in Amazon’s
last-mile delivery network. Her span

of control includes 2,000 nonexempt
employees and 110 exempt employees

in the St. Louis area. Garza also had the
opportunity to lead process improvement
in talent and performance management,
employee relations, and compensation
spaces. During the last year, she’s worked
on process improvement for the talent
management functions in her area, which
included working cross-functionally with
different tech teams and client groups
to impact talent evaluations for 5,000
exempt leaders across North America.
Garza resides in San Jose, California, and
enjoys traveling and attending concerts
and musicals. “On the weekends you
can usually find me watching the newest
movies or hosting game nights with my
friends,” she says.



Embarking on a Lifelong Adventure [IeuEaeR

On the first official day of BYU Marriott's 2011 Europe Business study abroad, two students took a photo together at a
windy lighthouse in Edinburgh, Scotland.

As the trip progressed—with stops in the UK, the Netherlands, France, Germany, Austria, Switzerland, and Italy—the
two students sat next to each other on long bus rides and went sightseeing together. “Traveling in a big group can
be chaotic. In Amsterdam, we made a deal that we would keep track of each other,” says Kandace Pope Hyland, who
earned her BS in management with an emphasis in marketing management in 2011.

Kandace's travel buddy, Chad Hyland, eventually became her travel hubby; the two married in March 2012. “Because
we had all of these insane experiences together in Europe, | was nervous when we started dating after the study
abroad,” Kandace says. “| wanted to spend time with him in very normal situations and make sure we still enjoyed each
others company.”

The couple—who had followed the no-dating-on-a-study-abroad rule—planned a casual first date when they got
back to Utah. "“We went to Costco, and then we got snow cones,” says Chad, who earned his BS in management with an
emphasis in finance in 2012. “"And we realized we genuinely liked being together.”

The Hylands' professional journeys have also taken them across the country together. Upon graduation, Kandace
began working in marketing at Certiport, first in Utah and then remotely from Minnesota when Chad took a job at
Target's corporate office as a business analyst. They volunteered as copresidents of the Minneapolis Chapter of the BYU
Management Society until 2015, when Chad accepted a job at Home Depot in Atlanta. “It was -20 in Minneapolis with
windchill the day we moved,” Chad says. “My dad and | drove a moving truck to Atlanta where it was over 8o degrees—
more than a 100-degree change.”

Kandace and Chad loved their time in Atlanta, especially the
warmth and sunshine. While there, Kandace began working for
Internap, an IT services company. However, in 2022 the couple
decided to pack their bags again and return to Utah. Chad continued
with Home Depot as a regional live goods merchant until Traeger
offered him a role to lead product management for its grill category,
a job he began in July 2023. "Home Depot gave me some incredible
opportunities, but when | was offered the Traeger job, | couldn't turn
it down,” Chad says.

Kandace also made a career move in 2020 when she landed a posi-
tion at Salesforce, where she is now director of field marketing. The
company encourages its employees to volunteer, and Kandace uses
that time to oversee marketing and public relations for Their Story Is
Our Story, a nonprofit that collects and shares refugees’ experiences.

“We utilize their stories to correct misconceptions and to drive action,”
she says. “We're working on different legislation to help refugees, and
we offer internships and free curriculum for schools that connect
students with the people behind the ‘refugee’ label.”

The Hylands, who now reside in Draper, Utah, enjoy playing with
their puppy, visiting local restaurants, and smoking food on their
Traeger, but traveling is still their favorite hobby. They have returned
to Europe multiple times, even recreating photos from their original
adventure together. “We've had a lot of great experiences since our
journey began on the study abroad,” Kandace notes, “and we're look-
ing forward to many wonderful adventures ahead.”

Chad and Kandace Hyland’s first picture together from their
2011 study abroad.

Tyler J. Smith set his
sights on a psychol-
ogy degree when he
enrolled at BYU but
soon realized that

wasn’t the major for

him. “A friend explained supply chain
management to me, and it immediately
clicked,” he says. “I love improving pro-
cesses and having the option to explore
careers in procurement, operations,
quality, supply chain, and consulting.”

He interned at Boeing and credits that
experience for fostering his passion
for manufacturing. He now works as a
category buyer 3 at Caterpillar Inc., a
construction, mining, and engineering
equipment manufacturer, where he is
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team lead for supplier cost and division
accounting cycles. Smith, who earned a
BS in global supply chain management,
is also responsible for creating global

flipping houses, woodworking, and travel-
ing internationally. He volunteers annu-

ally at a diaper drive for a local shelter.

strategy and for drafting and gaining 2021

contract approval from suppliers and Marketing is the
from internal stakeholders. He began his - A\ perfect fit for MBA
career at Caterpillar in the procurement | = - graduate Chad Carr

track of its three-year leadership and
technical development program, which
helped kick-start his career and gave him
a solid understanding of the organiza-
tion’s supply chain. Smith was named a
2023 Institute for Supply Management
30 Under 30 Rising Supply Chain Star,
an award that recognizes talent among
emerging professionals. He and his
wife, Nicole, live in Washington, Illinois.

Y . because it combines
V=

his passions: business,

d <] fun, creativity, and

people. Carr is a senior product market-
ing manager at Dell Technologies. In this
role he helps lead go-to-market strategy,
and his team oversees all Dell products
sold through retail partners in North
America. Before working at Dell, Carr was
a regional business manager for Litehouse
in Austin, Texas. He also worked on Real

Salt Lake’s marketing sponsorship team
while earning his bachelor’s degree in
management with a marketing manage-
ment emphasis at BYU Marriott. Carr
recently published a children’s book,

C Is for Cosmo, largely because of his two
boys’ obsession with the BYU mascot. “I
wanted to create a book that would teach
young kids about BYU,” Carr says. “I've
loved involving my boys with packag-
ing up book orders, and they have even
helped with some book deliveries. It has
been a great way to introduce them to
business and to hopefully spark their
interest.” Carr also enjoys exploring the
outdoors, coaching youth sports, and
cooking food in his smoker. He lives in
Lehi, Utah, with his wife, Katie, their two

Smith’s hobbies include making jewelry,

boys, and their baby girl.

Resourceful Thinking in Rural Communities

There can be many economic and social problems in rural, resource-
dependent communities, and finding solutions is challenging. However,
Aaron Kelson, an instructor at Minnesota North College, is determined to
help the residents of his central Minnesota community flourish.

With this goal in mind, Kelson presented “How Teaching Creativity
Frees Great Goodness” at a TEDx event in Silver Lake, Minnesota, in
February 2024. Kelson, one of seven presenters, says he didn't want to dis-
appoint the community members in attendance. “Taking more than two
decades of experience and boiling it down to a 15-minute presentation
was daunting,” says Kelson, who earned his BS in business management
with an emphasis in finance in 1987. “Since the talk had to be memorized,
| had to keep the audience engaged without active participation.”

At the event, Kelson spoke about empowering people to find their own

solutions rather than attempting to guide them with expert solutions.
“Stressing sound principles is good when we know that people can build
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on them,” he says. “However, they will only do this when they believe they
have unique gifts to offer.”

Kelson, who earned his PhD from Utah State University in forestry
economics and policy, has taught business, economics, and geography
at Minnesota North College since 2002. His favorite course to teach is
Introduction to Economics. ‘| strive to make economics real rather than
abstract by sharing personal stories,” he says.

Kelson was born in Utah but lived in northern Minnesota as a teenager.
His dad worked in mining operations, which took their family to several
resource-dependent areas and inspired Kelson's love for boreal forests and
outdoor recreation. “l| not only learned to love natural resources but also
the people who work valiantly to make a living utilizing them,” he says.

After graduate school, Kelson worked for the US Department of
Agriculture Economic Research Service in Washington, DC, as a presiden-
tial management intern and an agricultural economist. “My love for natu-
ral resources is deep and is integral to my faith in the restored gospel,”
he says. “I've published journal articles on the connection between the
Creation and Latter-day Saint theology, and I'd love to publish more.”

An avid swimmer, Kelson was a member of BYU'’s swim team, and he
continues to compete in the US Masters Swimming organization. In
addition, Kelson is an accomplished bass guitarist and is often recruited
to play in local musical endeavors. He started Pulse, a community-service
rock band that performed at fundraising events and helped raise more
than $300,000 from 2010 to 2017. “I've been working to lift and inspire in
a region that has long struggled from boom-and-bust cycles of resource-
dependent economics,” he says.

Kelson and his wife, Roxanne, have six children, and they reside in
Eveleth, Minnesota, home of the US Hockey Hall of Fame Museum and
the world's largest free-standing hockey stick. “Eveleth is somewhat off
the beaten track,” Kelson notes, “but our family has been blessed to live
in this community.”
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RONELL HUGH came to BYU as a first-generation college
student and leftin 2010 as an MBA graduate. He held roles at
Walmart, Adobe, and Microsoft before joining Deseret Book
Company as chief marketing and product officer. Hugh also
serves as president of the Genesis Group, an organization
committed to building and strengthening Black members of
the Church through community, support, and fellowship.
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